Building Blocks Project
helping your
organisation become

more sustainable

As it enters its third year, the
Building Blocks Project continues to
go from strength to strength,
helping voluntary organisations
become more sustainable in
challenging times. The project
achieves this by providing support
with funding and by using the
Building Blocks Voluntary and
Community Sector (VCS) Good
Practice Toolkit. The purpose of the
toolkit is to provide a succinct guide
to the key areas of running an
organisation effectively, assisting
voluntary organisations to become
fit for purpose’, more sustainable
and, if appropriate, better able to
compete effectively for public
service contracts. The toolkit helps
organisations to develop business
plans, marketing strategies and
ensure they have the necessary
policies needed to bid for contracts.
Good governance, partnership
working, human resources,
engagement, performance
management, financial
management and networking are
also covered. Local organisations
that have signed up to the Building
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Blocks Project have enjoyed real
and tangible benefits. Here is what
some have said,;

“The lottery bid was daunting to
start with, but Martin Jones
attended our weekly meetings and
gave us confidence to complete the
application, as well as keeping us
focussed and motivated.”

(Home Start Dudley)

“The toolkit session on marketing
and promotion has made me more

aware of the important links to
business development. " (Age UK
Dudley)

“The toolkit session on ‘tendering’
raised our understanding of the
terminology used in procurement
and of the legal issues. An

extremely enlightening session that
highlighted some key issues for our
organisation.”

(Dudley Asian Women'’s

Network)

During October and November 2010
Dudley CVS will be coordinating the
delivery of Advanced Master Classes
in Commissioning and Procurement
to organisations that are currently
going through the toolkit. For more
information contact Kate Green or
Martin Jones on
mail:
buildingblocks@dudleycvs.org.uk

01384 573381 . E-

fundingsupport@dudleycvs.org.uk
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Developing a high quality, proactive voluntary sector for the benefit of the residents of
Dudley Borough by positively engaging partners in support of voluntary activity.
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Visit our website www.dudleycvs.org.uk




How can we
help?

Dudley CVS works with
all community and
voluntary groups,
however small or big,
and does not charge for
its services. Working
with a range of
partners, Dudley CVS is
at the forefront of
voluntary and
community sector
representation.

Specialist Help

The Core Team offer
support tailored to suit
your needs, including
help with organisational
policies and
procedures; and
support with your
management structure

Keep up to date
Find out about new
developments affecting
the voluntary and
community sector and
discuss them with
others on our forum at:
www.dudleycvs.org.uk

Become a

member

Membership is free to
any voluntary and
community organisation
operating in Dudley.
Members enjoy a range
of services and support.

For more details
contact:

The Core Services
Team on 01384 573381
or email:
core@dudleycvs.org.uk
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Let's Talk About...

Transforming Social Care
The next session of the
Strategy Reading Group will be on
Thursday 1st July between 10.30am
and noon in i
Stourbridge. \\
The Strategy
Reading Group is a
brilliant way of srantatind i
keeping up to date SOCial 3 re’
on specific local and
national strategies and policies
affecting the voluntary sector.
Dudley’s Transforming Social Care
draft strategy is the topic for
discussion on the 1st July and is
bound to generate a good deal of
interest. By sharing information and
knowledge, individuals and
organisations can have a better
understanding of policy contexts,
helping them to challenge proposals
and decisions. For more information
contact Nicki Burrows on 01384
265366 . E-mail nicki@dosti.org.uk
The Social Care Institute of
Excellence has a number of useful
briefing notes on Transforming
Social Care, go to:
http://www.scie.org.uk/publications/

ataglance/ataglancel3.asp
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Dudley CVS Member
Benefits

Have you checked recently the
many support and advice services
Dudley CVS has to offer? We may
have been around since 1974 but
we are constantly evolving to meet
new challenges. Pop in and see us
or we'll come and see you. Tel:
01384 573381.

It's Playtime!

A whole world of fun will be on
offer to children this summer -
thanks to a fabulous new adventure
playground opening in Dudley.
Outdoor campfires, a giant carved
dragon, sensory room and a desert
island (complete with boat), offer
something for everyone at
Sycamore Adventure play area.
The development, at Sycamore
Green, is part of the £2.6million
Play Pathfinder @ _
programme = :
which has seen
the successful
revamp of 28
playgrounds
across the borough.

It has been developed in
partnership with local children and
young people, including those with
disabilities to make sure it is as
inclusive as possible. Voluntary,
community and faith groups,
working with children and young
people, will be able to access
Sycamore Adventure.

To find out more visit:
www.sycamoreadventure.co.uk or
Tel. 01384 813755.
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Conference Call

The Third Sector Assembly’s
Annual Conference 2010 takes place
in Birmingham on Monday 14 " June.
Discussion items include the new
political landscape and shaping the
future priorities for the third sector.
For further details call Katy Burn on
0121 678 8820 or E-mail:
katyb@bvsc.org . Online booking
form at www.assembly3.org.uk/
third -sector -assembly -annual -
conference -shaping -future -assembly




Safeguarding Adults - Abuse

Awareness Training

Six further Abuse Awareness Training dates

have been announced for adult staff and

volunteers who may find themselves

exposed to abusive behaviour. Each of the

one day events begin at 9.30am and

concludes at 4.30pm. The training is free

and lunch is provided. Dates and venues as

follows:

Y  Monday 5th July The Savoy Centre,
Northfield Road, Netherton

Y  Tuesday 6th July Parkes Hall Training
Centre, Parkes Hall Road, Dudley

Y  Wednesday 7th July The Dudley Arms,
Wolverhampton Road, Himley

Y  Thursday 15th July The Savoy centre

Y  Tuesday 20th July The Savoy Centre

Y  Thursday 22nd July Parkes Hall
Training Centre

For more information and to reserve places

contact Julie Totney Dudley MBC Human

Resources and Citizenship Division.

Tel: 01384 813140

E-Mail: Julie.totney@dudley.gov.uk

Scout Group’s Sound

Investment

Along with over one hundred other
local voluntary groups and organisations,
John Sankey of the 1st Halesowen Scout
Group completed and returned the Dudley
CVS annual customer satisfaction
guestionnaire.
John’s lucky
number earned
him a digital
radio which was
presented by
Melissa Guest of
Dudley Volunteer
Centre. The
analysis of the
responses is
providing invaluable information about
voluntary and community groups in Dudley
Borough and will influence the services and
support Dudley CVS provides.

Training Events

Date & Time Event

Volunteer Induction
and Handbooks

Tuesday 8th June
1pm to 4pm

Volunteers and the
Law

Thursday 1st July
9am to 1pm

Thursday 29th July
1pm to 4pm

Recruiting and
Retaining Volunteers

Thursday 19th
August 1pm to 4pm

Supporting Your
Volunteers

Venue

To be advised

To be advised

To be

To be

Contact

Eileen Fielding
01384 267414
vb@dudleycvs.org.uk

Eileen Fielding
01384 267414
vb@dudleycvs.org.uk

advised Eileen Fielding
01384 267414
vb@dudleycvs.org.uk

advised Eileen Fielding

01384 267414

vb@dudleycvs.org.uk
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How can
we help?

Sourcing Funding
If your group is
currently considering
options for funding,
Dudley CVS can help
you identify sources of
funding and assist in
developing funding
applications.

New Groups
Dudley CVS has a
specialist Officer to
support new groups
start up and become
established. We can
assist in the
development of
constitutions, charity
and/or company
registrations and
finding funding for your
basic start up needs.

Resource Room
Dudley CVS has a
resource room at our
Albion Street office. In
the resource room your
group can access a
wide range of books
including a well
stocked section on
various aspects of
fundraising. The
resource room also
offers groups the
opportunity to use the
comprehensive funder
finder software
package or look at
funders’ guidelines on
the internet.

For more details
contact:

The Core Services
Team on 01384
573381 or email:
core@dudleycvs.org.uk
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Awards for Bridging

Cultures

Organisations working
towards making real and
meaningful contributions towards
the mutual understanding of
cultural differences within
communities are being invited to
enter the Awards for Bridging
Cultures (ABC).
There are three categories; the
first two are for voluntary or
community groups with income
either above or below £100,000
(in the last two financial years).
The third category is open to local
authorities, public sector
organisations and private
companies provided they can
demonstrate an involvement with
the voluntary sector through
financing, initiating or supporting
grassroots projects. The winners of
each of the two categories for
voluntary organisations will receive
£10,000 and commended
organisations in these categories
will receive up to £5,000. There is
no cash prize for the third
category.
The deadline for applications is
13th September 2010.
For more information, contact:
Tel: 024 7679 5768
E- mail:
awards@bridgingcultures.org.uk

Website:
www.bridgingcultures.org.uk

Parks for People

The Heritage Lottery Fund
(HLF) has announced the next
closing date for applications to its
Parks for People programme is
31st August 2010. Not for profit
organisations that own public
parks and gardens can apply for
grants of £250,000 -£5 million for
regeneration projects such as
squares, walks and promenades.
Applicants will need to raise at
least 30% of the project costs
from their own sources/
partnership funding. There is a
two - stage application process.
For more information, call 020
7591 6000 . E-mail:
enquire@hlf.org.uk
Website: www.hlf.org.uk/
HowToApply/programmes/Pages/

parksforpeople.aspx

< ¢ ¢«
Support for the
Homeless

CRASH, the construction and
property industries’ charity,
supports registered charities that
help homeless people by providing
professional expertise (e.g.
architects/quantity surveyors),
cash grants and building materials.
To be eligible for support
organisations must have legal hold
on their building (either freehold

or minimum 3 year lease) and the
building must be used to deliver
services to homeless people. For
more information, contact: Tel:
020 87420717 E-mail:
info@crash.org.uk _ Website:
www.crash.org.uk/




Kerrygold Awards

The Awards recognise and reward
projects in the UK where groups of
individuals have worked together to achieve
something in their community, such as
improving their town by creating a clean
park area where families can meet and kids
can play or helping the environment by
setting up a weekly litter pick. A minimum
award fund of £10,000 will be available to be
shared out over 9 regions. Organisations will
be able to enter up to July with free
marketing packs available on the website
(see below) and a winner selected in each
region:
www.kerrygoldcommunityawards.co.uk/

about the awards

Lottery announce £35 Million

fund for Ex - Service Personnel
The BIG Lottery Fund (BIG) is
launching a new funding programme to help
veterans struggling with the transition to
civilian life, especially those whose
psychological well being subsequently
impacts on the quality of their life and others
around them. The FORCES in MIND
programme will be open to organisations
that support veterans and their families to
improve access to appropriate and relevant
services. It will also fund research,
awareness raising and advocacy work.
BIG intends to establish an independent
trust to provide long  -term support and
advocacy for those who served in conflicts
including Iraq, Afghanistan and the Gulf
War. The Trust will draw on the expertise
and dynamism of the many charities working
in this field and will provide support for
those working with veterans. Call 0845
6021 659. Website:
http://www?2.biglotteryfund.org.uk/
pr_080310_eng_hr_big_back -
up_for_former_forces_moving_into__civvy

street

ASDA Foundation

Funding is available for organisations
that have the support and involvement of
local ASDA employees through grants from
profits of the mid  -week national lottery.
Applications accepted anytime and are
assessed at quarterly trustee meetings. All
costs associated with eligible projects will be
funded other than staff wages/salaries.
Apply by first of all visiting a local ASDA
branch.
For more information, contact the store in
Merry Hill:
Address: ASDA Supermarket, Merry Hill
Centre, Dudley DY5 1QL
Tel: 01384 265001
Website : http://your.asda.com/asda -
foundation
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The Be Cause Awards

UnLtd have launched an award scheme
(in partnership with Bebo, the social
networking website) to inspire people to
make a difference in their community. Using
the Be Cause toolkit applicants can put
together a plan for social action/enterprise
to win a £1,000 prize helping get a project
started. A panel from UnLtd and Bebo will
select five projects monthly to be voted on
by the Bebo community. The project that
receives most votes will be given £1,000 as
well as receiving ongoing support/advice
from UnLtd in order to maximise their
potential. Every year a Judges Choice Award
of £5,000 will be given to the project with
the best ongoing potential.
Applications can be made at any time.
For more information see website
www.bebo.com/Profile.jsp?
Memberld=3963962534
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How can
we help?

Training

Dudley CVS offers free
training on a range of
issues including
management
committee roles and
responsibilities, funding
and business planning.

Promoting
Groups and

Events

To promote your group
or events, contact our
Information Officer.
Assistance available
includes placing
information about your
group or eventin The
Echo, one of our E-mail
Bulletins, on our
website or offering
advice on how you can
maximise publicity for
your group or event.

Email Bulletins
Dudley CVS offers a
range of email bulletins
for groups and
individuals interested in
particular voluntary and
community sector
issues.

Help With
Recruitment

If you are looking for
new staff we can help
you advertise your
vacancies.

For more details
contact:

The Core Services
Team on 01384
573381 or email:
core
@dudleycvs.org.uk
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Future Jobs Fund

The Future Jobs Fund
programme is part of the
government's drive to support
people back into work. This time
it's also supporting the voluntary
sector. Young people aged
between 18 and 24, who have been
unemployed for between 26
months and 51 months, are given
25 - 30 hour weekly placements
and paid the minimum wage for 6
months. These placements must
demonstrate community benefit
and must not replace the work of a
paid worker. St Thomas's
Community Network, based in
Beechwood Road, Dudley, is
looking to find placement
opportunities to deliver this
programme within the voluntary
sector. Does your organisation
have the capacity to support a
young person on placement? If so,
contact Janet Hilken or Jenny
Gregory at St Thomas's Network
01384 818990

Coffee at the Coach

House

Sounding Board, a voluntary
organisation that provides support
to carers and people with special
needs, is hosting a coffee morning
on Saturday 12 ™ June at the Coach
House Community Arts & Crafts
Centre in Rectory Road,
Oldswinford, Stourbridge (DY8
2HA). All money raised will go
toward Sounding Board’s activities
for carers and those with special
needs. Begins at 10.00am

Junior Football Team

Nets £50 Grant

Kewford Eagles Under 12s
South junior football team has a
new volunteer coach and is £50
better off (to boot) thanks to
Dudley Volunteer Centre. The
Kingswinford -based club is the first
local team to benefit from a
scheme set up by Black Country
BeActive Sports Partnership with
Dudley Volunteer Centre which
aims to get more volunteers into
sport. The scheme offers sports
clubs and teams a £50 bonus for
each new volunteer it appoints
before the end of July 2010. When
Kewford Eagles signed up volunteer
coach Ephram Toban they were
over the moon to discover they
qualified for the £50 grant. Ephram
is now embarking on a coaching
course qualification using the
experience he is gaining as a
volunteer. Becky Pickin on behalf of
Dudley Volunteer Centre said,
“there are SORE g
many
volunteers in
sport and it's
not just about
coaching.
“Lots of
community sports clubs need help
with everything, including
administration and paperwork,
committee membership,
fundraising and even website
design. “We can help match clubs
with the right volunteer and the
£50 scheme is a great incentive.” Is
your club/team is looking to
appoint more volunteers and would
£50 be a welcome donations to
funds? If so, contact Dudley
Volunteer Centre on 01384 267414
E-mail: volunteer@dudleycvs.org.uk




On Your Marks........

If being a volunteer at the London
Olympic Games and Paralympics in 2012 is
something you fancy doing, you can improve
your chances of being accepted by gaining
an NVQ Level 1 qualification in Event
Volunteering. Training for the qualification is
available via the Personal Best programme,
a 2 days per week course spread over 12 to
14 weeks. The course
is available to people
over 19 years of age
and successful
participants will be
offered an interview to
become a volunteer at
the 2012 events.

Courses will be staged in local meeting
rooms/community centres to meet local
demand. For more information contact lan
Johnson, Black Country Learning Academy
(BCLA) on 01902 498734  or 07886 493795
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Short Courses for the Voluntary

Sector

Fircroft College of Adult Education in
Selly Oak, Birmingham is running a number
of short residential courses tailored towards
people involved in the voluntary sector.
Courses cover strategic and business
planning, budgets and finance and
presentation skills. Most courses are £70 per
person, or free for people claiming means -
tested benefits. To find out more call 0121
472 0116 or visit Fircroft College website at
www.fircroft.ac.uk
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Children, Young People and

Families Network

The newly established Planning Group
for the Network met recently and
reaffirmed the 3 main Network priorities
for this year:
1 Keeping voluntary, community and
faith groups informed about what is going
on in Dudley.
2 Ensuring there is effective voluntary,
community and faith sector representation
and engagement in strategic and
operational planning.
3 Promoting the fantastic services and
activities provided by the voluntary,
community and faith sector.
The Planning Group also looked at the key
areas the Network needs to further develop
in order to
move forward.
To discuss the
ideas in more
detail, the
Planning Group
has called a
meeting with
representatives
from the voluntary, community and faith
sector.
The meeting is on Wednesday 30th June
2010 at the Amblecote Christian Centre,
102 - 104 Brettell Lane, Amblecote,
Stourbridge DY8 4BS. The meeting starts
at 10.00am and is forecast to last 2 hours,
after which a buffet lunch will be available.
This meeting will concentrate on activities
designed to identify:
» How the Network can support your group
and the work you do
* What you, and your group, can do to
support the Network
To book a place, or to find out more,
contact Arnie Troxler
Tel. 01384 267424
E-mail: childrens@dudleycvs.org.uk
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