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OUR VISION AND MISSION

Dudley CVS's vision is for a borough
that has caring, vibrant and strong
communities where everyone can fulfil
their potential.

We achieve this through our mission:
connecting and inspiring people

and organisations to achieve positive
change, while championing their value
to partners and the wider community.

Dudley CVS works with anyone within
Dudley borough to help realise our
vision. Last year we worked with
people, volunteers, groups, partners
and organisations, businesses, doers,
makers and creatives.

In this snapshot of our year, you

can learn more about how we're
connecting, inspiring and championing
the people, communities and
organisations that want to make
wonderful things happen in Dudley
borough.

Visit our website: www.dudleycvs.org.uk
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Supporting the voluntary
sector and wider system to

recover post lockdown

Our year began supporting the voluntary
sector and wider system to recover following
the lockdowns of the Covid-19 pandemic.

Due to the spread of new Covid variants,
Dudley CVS facilitated a community-led
response and tapped into community
resources and well-established networks to
increase awareness of Lateral Flow Testing
and vaccination sites.

Local community messages were co-
produced, and our colleagues in the sector
engaged with their service users regarding
vaccination hesitancy. We established this
approach with key community leaders and
voluntary sector organisations in two localities
with the highest infection rates: Brierley Hill
and Halesowen. This approach was then rolled
out across five townships in the borough, to
support Covid messaging and promotion of
the mobile vaccination vehicle.

Seven voluntary sector organisations were
commissioned through our children’s

team to help communicate key messages,
gather behavioural insights, build trust

and confidence in vaccines and address
uncertainty and vaccine hesitancy in young
people between the ages of 12 and 18.

In addition, we continued to operate

the Covid Support Helpline, signposting
vulnerable people to agencies and enabling
those without access to the internet to book
Lateral Flow Tests.

In partnership with the voluntary sector, we
continued to administer the Covid Welfare
Assistance Grants of £300 per household for
people who had been financially affected by
Covid.

Rising infection rates during the winter
months led to pressures on the NHS, the
local authority, voluntary sector services
and residents. Through the Covid Helpline,
we supported local people to access

winter pressure grants. A proportion of the
Government workforce capacity grant was
also made available for the voluntary sector.
£235,000 was allocated to a wide range of
voluntary organisations through Dudley
CVS to help them to maintain safe staffing
levels over the winter months, support the
adult social care workforce, and help reduce
system pressures.
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Brierley Hill Civic — Surviving
challenges of Covid-19

Brierley Hill Civic has been host to artists, performers
and theatre productions since the 1960s and is the
heart of the Brierley Hill community. It's the perfect
venue for large-scale community events, exhibitions,
concerts and much more.

In 2015, Dudley CVS took over the running of the
Civic from Dudley MBC as a community asset
transfer. As a charity, our vision was to reinvigorate
the Civic, increase its usage and be a central space
for community benefit in Brierley Hill.

Covid lockdowns brought about many challenges
for managing the Civic. Many community events,
concerts and theatre productions had to be
cancelled or postponed resulting in reduced
income. Alongside this, when reopening the venue,
strict Covid safety measures had to be put in place,
reducing the number of people that could partake
in community events and enjoy performances.

We worked to ensure the historic venue was not lost
to the people and communities of Brierley Hill. From
April 2021 - March 2022, we successfully managed
to keep the Civic solvent retaining its ability to offer
charity discounts on hires. We provided a safe space
for West Midlands Ambulance Service to deliver
training for paramedics, and we supported charities
to host meetings and events.

In all 160 public and private events, meetings and
conferences were held.

Find out more about Brierley Hill Civic:
www.dudleycvs.org.uk/community-venues/




Navigating a new landscape

During 2021/22, we attended a wide range

of strategic meetings representing the

sector, nurtured collaborations, facilitated
networks and enabled our sector to partake in
discussions on strategies, initiatives and local
priorities.

Post numerous lockdowns, the landscape had
seen a significant shift with the establishment
of the Dudley Integrated Care Provider (DIHC),
a transformation of mental health provision
locally and across the Black Country, and the
development of an Integrated Care Model
across the Black Country, now referred to as
the Integrated Care Board established in July
2022.

We played a critical role in disseminating
information and bringing together the sector
with statutory and NHS partners to enable
them to contribute their views and help shape
plans.

12 voluntary sector network sessions called
Dudley Brews were organised to inform the
sector of local developments and plans.

The changing landscape, the emergence

of multiple mental health initiatives and
the increase in residents requiring support
led us to develop a bespoke mental health
forum for partners in the Dudley borough.
The forum provided colleagues across the
system opportunities to discuss and share
information, priorities and plans on services,

structures and resources. It was also an
opportunity for colleagues across the health
and social care system to share trends,
gaps, and emerging needs, and to explore
collaborative solutions.

A Reset, Rebuild and Reimagine
programme was developed to offer the
sector an opportunity to embark on a
journey of exploration, skills development
and shared learning for resetting, rebuilding
and reimagining the future across Dudley
borough post-pandemic. From this, plans
were set in motion to renew a voluntary
sector Compact and develop a calendar
of ‘in-person’ network events to bring
colleagues together around emerging
needs and issues.




Connecting people
to welcoming green
spaces for wellbeing

In Spring 2021, we started to emerge from
restrictions imposed by the pandemic.

A need was identified by our Integrated
Plus social prescribing team to find a
welcoming green space where people
supported had the opportunity to be
outdoors, meet new people and feel
encouraged to take part in meaningful
activities. In discovering an allotment plot
at Hawbush Community Gardens, we
recruited a team of volunteers believing
in the power of being outdoors, the
relaxing goodness of nature, and the
transformative impact that creating a
community can have on people’s lives.

If you attend the gardens on a Friday
morning, you will find a hive of activity
such as planting, digging, woodwork,
crafting, and so much more, all centred
around a roaring campfire and a team
of friendly volunteers. The premise is
simple, a safe and inviting space, shelter,
refreshments, good, compassionate
people, new skills to learn and share and
allowing time to stop and take notice of
the beauty in nature.

Many people have benefited from the support
and encouragement and now feel confident
to volunteer and give back to new cohorts

of people to help create and share the same
experience they received. Some people have
secured allotment plots, having developed
new skKills around planting, growing and
harvesting fruit and vegetables.

“None of this would have been possible
without the warm welcome from the
volunteer team at Hawbush Community
Gardens.

It is a wonderful sight, when the session
ends on a Friday, instead of leaving and
going home, many members of the
group stay behind to lend a hand at their
friend’s plot, extending that wonderful
sense of community that has been
fostered.”

Keeley, Integrated Plus



Over the years, we have supported Hawbush
Community Gardens to become a registered
charity and to access funding for various
projects. Our Volunteer Centre has also
supported by signposting local people who
would like to give their time to help the group.

In 2021, our Volunteer Centre supported
Hawbush Community Gardens through the
nomination process for the Queens’ Award for
Voluntary Service. We started conversations
with the Deputy Lieutenant and the group. The
Chair of the group took the lead and identified
a potential nominator. After several weeks of
hard work, the nomination was completed,
accompanied by two supporting letters and
submitted for consideration. Their assessment
took place in Winter 2021.

“On the Queen’s Birthday in June 2022,
volunteers at Hawbush Community
Gardens were recognised for their work in
the community with the Queens Award for
Voluntary Service.

Hawbush Community Gardens was one of
just 244 local charities, social enterprises and
voluntary groups to receive the prestigious
award.”

The Queen’s Award
for Voluntary Service

Eileen, Volunteer Centre



Bringing carers
together through
Carers Walks

Our Carer Coordinator has continued
Carers Walks in Mary Stevens Park,
Stourbridge, and the green surroundings of
Himley Hall to keep carers connected. This
year we worked with Dudley Crossroads to
connect more carers on nature walks.

Carers who'd lost their life partners during
the pandemic had found themselves
isolated and in need of social contact.
Many carers found it therapeutic to

spend time with others who had similar
experiences caring for a loved one through
difficult circumstances. The walks enabled
them to continue personal relationships,
preventing them from feeling isolated and
disconnected.

Last year our carer coordinator interacted
with 657 carers.

“The walks mean getting out of the
house, meeting other people and having
discussions with them about life and
learning how other people deal with
losing somebody.” Bereaved carer to wife

“It is nice to meet people and have a
chat. It helps me to get out of the house
as | now live alone.” Bereaved carer to
husband

“Walking always lifts my spirits and when
I am down it makes me feel better.” Carer
to wife










Creating a safe outdoor
Mmeeting space for people
who had migrated to Dudley

In April 2021, our Integrated Plus social
prescribing team worked with the Dudley
Integrated Health and Care Social Prescribing
Link Worker supporting Migrants in Central
Dudley. It became apparent that people who
had migrated to Dudley needed a safe outdoor
space to socialise and participate in activities
to enhance their well-being. Many people were
isolated and living in poor accommodation, not
familiar with the area and often didn’t speak
the same language as other people they were
residing with.

Following a conversation with Creative

Health CIC, the idea of a ‘Walk & Draw’ group
emerged. We started a trial project in Priory
Park within walking distance for many people
who had expressed an interest in this type of
activity.

In March 2022, the group were introduced

to volunteers from Priory Road Community
Pharmacy Garden. After the weekly walk, the
group now often return to the community
garden to support the upkeep, grow their own
food and participate in creative activities.

Initially, the project was funded through the
Dudley CVS Voluntary Sector Social Prescribing
Fund. Since its inception, its received further
support from Active Black County and the
Targeted Prevention Fund, in conjunction with
the Black Country and West Birmingham CCG
and Dudley Integrated Health and Care NHS.

“On arriving at the entrance to Priory
Park, by the tennis courts, an eclectic

and magical group meet every Tuesday
morning. The group is simply entitled Walk
& Draw and its ethos is to invite people
who have migrated to Dudley from around
the globe and encourage them to walk

a few laps around the park’s beautiful
surroundings, to stop and pick a new spot
each week, to take notice of the beauty

all around them and capture something,
using a range of varied art forms.

These art forms range from stencilling to
collage to watercolour painting and many

others in between. The simplicity is the
group’s beauty, we ask nothing more than
for people to walk & draw and the magic
that happens in the other moments is
unplanned and inspiring.

For many of the group’s participants, who
have migrated to Dudley from around

the globe, isolation and loneliness is
unfortunately all too common, and the
opportunity to meet new friends and make
vital connections is hugely important. For
some, English is not their first language
and being given a forum to chat and learn
unfamiliar words and phrases, and develop
their English-speaking skills is much
needed and so appreciated.”

Nicola'’s reflection, Integrated Plus Project
Development Worker
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Improving well-being and
social isolation through Social
Prescribing

Lisa was referred to our Integrated Plus social
prescribing service due to difficulties regarding
her mental health and social isolation. Lisa
hadn't left the house for over a year due to
anxiety which had been further exacerbated by
the pandemic lockdowns. Lisa also spoke about
issues regarding her benefits and tenancy.

We supported Lisa with a plan going forwards,
including referrals to Welfare Rights Service
(WRS), Citizens Advice, and counselling service,
The Art of Change (AoC). We accompanied Lisa
on a confidence-building walk around her local
park, an environment that she felt safe in, as an
initial step to leaving the house.

During our first walk around the park, Lisa

said what a relief it was to be outside doing
something that she used to really enjoy.
Following her appointments with Citizens
Advice and the WRS, the issues with her benefits
and tenancy were resolved. Lisa now feels
confident in taking her son to the park and
engages with Mom'’s Mindful Hub, a local group
supporting parents with health and wellbeing.

Lisa has spoken of how our support has helped
her to improve her health and wellbeing, and
allowed her to engage with services that she
didn't know existed and wouldn't have been
able to access.

Learn more about Integrated Plus on our
‘Talking Social Prescribing podcast:
soundcloud.com/dudleycvs/




Integrated Plus Service:

893 out of 1127 people accepted the service
and received support. 12 months post
support saw a 54% reduction in inpatient
admissions and a 50% reduction in A&E
attendance

Integrated Plus HIU Service:

58 out of 76 people accepted the service
and received support. 12 months post
support saw an 80% reduction in inpatient
admissions and a 73% reduction in A&E
attendance

Overall, this produced a cost avoidance
figure of just under £1.5 million

Over 1500 onward referrals were made to
organisations and services, over 65% being
to the voluntary and community sector
Both services saw positive outcomes with
people in terms of happiness, feelings

of their life being worthwhile and life
satisfaction.

5 different organisations received funding
through the Voluntary Sector Social
Prescribing Fund to provide services and
activities based on identified gaps and the
needs of people receiving support from the
service.

3 Integrated Plus Community Buddy
volunteers were recruited and inducted
along with 5 volunteer allotment group
facilitators.



“We work with

people in the places

they care about”

Through Colab Dudley, we have been
working with people who live, work and play
on Dudley High Street. Some of the goals

we generated for this work in 2018 were to
cultivate a culture of curiosity across the

town and generate more spaces and reasons
for interaction and connection amongst
strangers. We also sought a shift in how local
people view and treat public spaces, to help a
shift towards co-ownership and responsibility.

In spring 2020 we invited architect and
researcher Holly Doron to join the Colab
Dudley team as part of our Reaching
Communities funded work. Holly has been
leading on creative ways to invite curiosity and
combine learning and doing which has a very
specific focus on Dudley High Street. Holly
developed what we call Street Detectorism,
which grew from our experiments with lo-fi
tools developed by architect Jan Gehl, used in
an approach called Public Life Studies.

“Street detectorism is an experiment for
people to get to know the High Street;

to stop, use all their senses and unearth
stories. People have been exploring the High
Street with a clue to focus their senses, and
expand their perceptions of the High Street.
They’ve been plotting their findings onto

maps, and together they’ve been revealing
and sharing stories and wisdom of the
High Street.”

An idea to bring people together to
creatively generate Stories of Place began

to emerge. We discovered that regenerative
development group, Regenesis, use a
method they call Story of Place as a way to
help people deepen connection to and grow
harmony with place. They say:

“The Story of Place as a context serves
multiple purposes. First, history has shown
that a society will not sustain the will needed
to make and maintain the needed changes,
day after day, without evoking the spirit of
caring that comes from a deep connection
to place. Second, discovering the story of a
place enables us to understand how living
systems work in that place, and provides
greater intelligence about how humans

can then align themselves with that way

of working to the benefit of all. Finally,

the Story of Place provides a framework

for an ongoing learning process that
enables humans to co-evolve with their
environment.”



While our Stories of Place experiment has
grown in Dudley, from street detectorism, we
very much hope it will also serve the purposes
described above.

Since November 2021 a group of local creatives
and doers have been convening monthly to
explore a multitude of stories of place and
develop ideas of how these stories can be lifted
and celebrated through new narratives and
experiments. 280 street detectorism findings
and a further 150 findings from Stories of

Place participants and other ColLab Dudley
experiments have been added to an open
database. These have inspired explorations

of more histories of Dudley High Street and

new weavings of the past and present into
many new stories, poems, collaged nature
archives, place names, tapestries and more.

“A genuine creative fizzing of ideas and
it was particularly inspiring for me to
be amongst people who my usual life in
planning would not necessarily lead me to
encounter...everything I've seen, heard and
read about what is going on fascinates me
and drives my curiosity.”

Stories of Place storymaker

Read more about the work of Col.ab Dudley:
www.dudleycvs.org.uk/about/who-we-are/
colab-dudley/



Supporting families to make
stronger connections in their
communities

At the beginning of 2021 the government
announced the Expansion of the Holiday
Activities and Food (HAF) programme across
England. Funds were made available to every
local authority in England to coordinate free
holiday provisions, including healthy food
and enriching activities. Dudley was granted
£1,200,000.

School holidays can be particular pressure
points for some low-income families due to
the increased costs of food and childcare. For
some, this can lead to a holiday experience
gap, with children less likely to access
organised out-of-school activities, more likely
to experience ‘unhealthy holidays’ in terms of
nutrition and physical health, and more likely
to experience social isolation.

In Dudley, we worked with parents, children,
young people and schools to ask what they
needed from HAF. We then worked with
local voluntary, community and faith sector
organisations to develop HAF activities.

Activities provided opportunities to learn new
things and visit new places. We worked to
ensure activities were open to all, inclusive and
as accessible as possible. Children and young
people who took part in HAF told us they had
learned new skills and made new friends.

More about our children, yvoung people and familes team:
www.dudleycvs.org.uk/about/who-we-are/children-

young-people-and-families/

Over the summer, nearly 4000 children
registered for HAF. We coordinated over
50,000 sessions and worked with over 50
organisations, the majority being from the
voluntary, community and faith sector.

Through relationships built with schools,
we've been able to reach families that
need support but don't often engage.
Families are making stronger connections
with voluntary, community and faith
sector organisations located within

their communities. They have become
empowered, connected and enabled to
seek help and support from local trusted
organisations.

HAF created numerous opportunities to
volunteer and get involved. People of all
ages, circumstances, and cultures
came forward to get involved.




“With my daughter’s birthday at end of
June and rising costs of school uniforms, |
found facing this school holiday far more
appealing than usual due to the help from
HAF. It turned an £80 trip to the zoo into a
£5 one and gave us the opportunity to cook
and try foods we wouldn’t normally courtesy
of Ready, Steady, Cook. They also enjoyed
the Little Mix tribute at Boomerang Festival.
In all, it has given us all a lot more to look
forward to.”

“My son’s been a lot more active and willing
to get up and dressed ready to go out for

fun over the holidays. Previously he wouldn’t
see the point in getting dressed for the day
as we’d have nothing to do other than the
usual things like the park or canal. My son
hopes to be able to do more fun things in the
future. He’s very grateful for being allowed to
experience new things and even face some of
his fears.

“HAF gave us an opportunity to go and do
things as a family enjoy the time together
meet new friends go to new places and find
new resources we had a lot of fun doing
something new almost every week and
seeing them grow in confidence with other
children and situations made me happy.”

“HAF gave us an opportunity to go and
do things as a family and enjoy the time
together.”




Growing up in Dudley

Dudley CVS works with others to help nurture
caring, vibrant and strong communities. Our
work in place through ColLab Dudley has
seen us experimenting with ways to cultivate
kindness, creativity and connection on Dudley
High Street. Following collaboration on

Paint Dudley in 2019, ColLab Dudley invited
Kerry and David O'Coy of the Stourbridge-
based creative team FUSED to work with

us as Creative Partners. We developed

this relationship as part of our Reaching
Communities funded work on Emergent
Cultures, which is rooted in everyday doing.

In his Creative Partner role, David sought to
create and curate a collection of pictures,
stories and objects that encouraged and
stimulated conversations around Dudley’s
past, present and future — as well as offering
a warm invitation to enter our space on the
High Street. Having started this in 2020 by
creating the Dudley People's Archive, an
opportunity arose through our relationships
with colleagues in Dudley Council for Growing
Up In Dudley to be supported by the National
Heritage Lottery Fund in conjunction with
Dudley Metropolitan Borough Council
Townscape Heritage. The following are Dave's
words about this work, shared in ColLab
Dudley Lab Notes, an online publication of
observations, interactions and reflections from
our work on Dudley High Street.

“The original idea (in 2019) was to open our
High Street space to create an ever-growing,
evolving and changing living exhibition, where
the public could pop in with a photograph,

sketch or object and add it to the project.
This, we hoped, might help us begin to
generate conversations in a space that is a
little more unusual than our neighbours.

But then lockdown arrived and so the project
offshoot: ‘Growing Up In Dudley,’ was created
as an experimental social engagement tool
using online platforms.

We used the lockdowns as a call to action
and an opportunity for people to dig out old
photographs, to look through their photo
albums and share their memories.

This was done by gentle calls to action,
using social media and online conversations
as well as features in the local press. This
became more fluid and easily done as more
people joined the online communities (1,216
Instagram followers and 1,200 members of
the Growing Up In Dudley Facebook group).

Growing up in Dudley explores and
celebrates Dudley’s rich heritage and vibrant
present through people'’s photography and
stories. We celebrate the rich tapestry of

life in the town, through social movements,
subcultures and styles that span the
generations from pre-war to modern-day
Dudley. The project offers a democratic
approach to story gathering where each
photograph and memory is treated equally.

Using the submitted archive materials
we invited a selection of creatives to re-
interpret the work through poetry (Laura
Jane Round), collage (Mark Murphy and
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Black Country Collage Club), photography
(Marta Kochanek, Tia Lloyd) and illustration
(NewTasty).

Artist Jan Norton brought together a group
of women to meet weekly in the ColLab
Dudley space and talk through the archive.
They chose images, as well as bringing in
their own, which Jan then printed on to fabric
so that they could be decorated. The gentle
nature of the sessions were an opportunity

to learn a new skKill (or up-skill forgotten
methods), chat and share ideas. Some of the
panels were sent to care homes for people

to complete and all of the pieces have been
brought together and stitched to offer a
beautifully crafted piece of work consisting of
36 unique panels.

The project (alongside the lockdowns), gave
us an opportunity to be intentional and
considerate with our time and allowed us

to encompass the commonplace, ordinary
and extraordinary moments that are right
in front of us every day. Finding time to show
gratitude, self-discovery and reinvention

we also took this approach when inviting
creative interpretations of the archive.”

Growing Up In Dudley has resulted in over
1000 photographs being submitted to the
archive by over 250 local people. 50 oral
memories have been recorded and 13 videos
produced. The project led to 6 creative
commissions, 100 collages produced by local
people using images from the archive and

3 free exhibitions on Dudley High Street
receiving over 750 visitors. Growing Up in

Dudley has 1,300 Instagram followers and 1,600
Facebook Group members.

ColLab Dudley team member Jo Orchard-
Webb has highlighted some the ways in which
Growing Up In Dudley is making a difference in
Dudley.

Intentionally framing heritage as a critically
relevant agent of change puts heritage in

a better condition. The process of recalling
memories is key to our mental capacity as
humans to imagine new futures. This capacity
for imagining is in turn critical to our ability

to respond creatively to the challenges we
face whilst being rooted in and curious about
the place-based knowledge these memories
preserve.

Growing Up In Dudley has helped to preserve
and validate local heritage; the development
of a large people’s archive of 250 untold stories
and digitisation of over 1000 images and
memorabilia not held, shared or protected by
traditional memory institutions. This heritage
would otherwise not have been available to

all Dudley people and may have been lost

all together given the age of many of the
contributors.

The creative, open to all, and many-layered
interaction points with heritage through this
project have sparked passion and pride in
local stories of place that has helped develop a
stronger and more informed relationship with
everyday cultural heritage relating to music,
fashion, architecture, family life, work life and
migratory journeys.




Connecting a struggling
charity with its community
and inspiring people to get
Involved

We were asked by the local authority to
support Ruiton Mill Preservation Trust

with the recruitment of trustees. The Trust
manages Ruiton Windmill, which is owned by
Dudley Council.

When meeting with the last remaining
trustee, it became clear that the trust needed
more support than the recruitment of
trustees - it needed volunteers, new ideas,
more hirers and better connections with the
community.

We recommmended holding an open day to
help promote the heritage site and make
connections, and suggested ways to promote
the event by linking with other organisations.
We recommmended collecting information
from people who would be interested in
keeping in touch with the trust; being a
friend/volunteer, or becoming a trustee.

We supported the group to plan the open day
with voluntary support. The open day drew

in 150 visitors on the day. There were around
40 signs ups to the mailing list, 20 expressed
an interest in being a friend of the Mill and
helping with ad hoc volunteering, and 5
people were interested in becoming trustees.



Ruiton Windmill Preservation and
Development Trust now has:
- 6 potential trustees
Two potential new trustees have taken on
the mailing list and will engage with the
helpers
Better links with residents and
community groups that can be called on
for support
One potential new trustee has set up a
brilliant website - www.ruitonmill.co.uk
A new draft constitution for the charity to
help it become fit for the future

This work has contributed to the Dudley CVS
Engagement enquiry in which we've been
exploring the potential and possibilities that
can be unlocked when we bring in the skills
and talents from across our teams. In this
case, we pulled together our teams to build
a community around the Mill which enabled
us to engage with more people on the vision
for the building.

Read more about our the work of our Group
Development team:
www.dudleycvs.org.uk/support-for-your-
organisation-overview/

Creating safe spaces for
people to make new
friendships in Coseley

In June 2021, our East Coseley Changemaker
Support Officer approached Summerhill
Community Centre in Coseley with the idea
of starting a Men’s Group for local men of all
ages and backgrounds to meet together in a
warm and safe environment.

After receiving funding from East Coseley Big
Local to get the project started with funds to
support the rent of the community centre, the
Men's Group met for the first time in August,
to chat and play games including snooker,
darts and dominos. As the weeks passed, the
men started to get to know each other and
shared their hobbies and interests.

Some had found it difficult to talk about the
loneliness they'd experienced from being
widowed, but after time gained strength to
share their stories with friends.

There are now 16 members of the group, with
11 attending regularly each week. Through
encouragement and support over the last 12
months, the men now feel confident to take
more ownership of their group and following
a successful funding bid to Dudley Council
£3500 has been awarded for the group to
cover rent to use the community centre for
the next three years.




Through our place-based working, we
bring local people together who are
passionate about their communities.

These networks offer a platform for local
people to share what they love about
their community, what they feel are the
main issues and what would make it an
even better place to live. Our aim is to
collaborate on the things the community
has identified as priorities.

Place-Based working is all about people
doing great things and nurturing strong
connections rooted in communities.

Nurturing strong
connections in Halesowen

Place-based working in Halesowen has
enabled us to connect Halesowen Business
Improvement District (BID) to local
organisations and residents. A relationship
that has enabled our Volunteer Centre to
connect with local businesses in Halesowen
looking to support their local community.

The Halesowen Cluster connect group shares
events and activities for local people to join,
suggesting potential members for the group
and offering links to partners who could
support members.

Great things have emerging from businesses
and communities working together. Events
such as Black Country Day are always
recognised and celebrated in the town centre,
and recently the Commonwealth Games with
activities incorporating the Queen’s Baton
Relay with the annual Black Country Run
which goes through the town centre.

Halesowen Business Improvement District
(BID) has continued to support, connect and
help build relationships.

“We are excited to welcome The Friendly
Bench (www.thefriendlybench.co.uk) to
Halesowen, the first The Friendly Bench to
be installed in a UK town centre. We have
seen the increase in mental health and
social isolation more since the pandemic
and look forward to being able to host
events at our new community garden and
welcome friends both old and new.”



“Halesowen is actively working to become
a more inclusive town centre by supporting
our businesses and community through
dementia and autism awareness and the
launch of lip reading masks to help the
hearing impaired.”

Vicky Rogers, Halesowen bid

Over the years, our Volunteer Centre has
supported the 1st Halesowen Scout Group
with volunteer recruitment. Through this
partnership, we were able to share the
support they were offering to their local
community with our Integrated Plus and
Carers team, so they could share with the
people they supported.

Working with the group as part of our place-
based group in Halesowen, we were able

to gather their views on the positives and
challenges of living in Halesowen, and their
wishes for the future.

www, dudleycvs org uk/
about/who -we-are/volunteer-centre/

542

people have been supported by
our volunteer centre to talk about
volunteering

#BeKindDudley

Our #BeKindDudley Campaign celebrates
the abundance of kindness in Dudley's
communities.

Kindness comes in many guises and at its
core is helping others when they need it, but
kindness can extend to neighbourhoods,
groups, communities and so much more.

To celebrate Random Acts of Kindness

Week from 14th to 2l1st of February 2021,

we highlighted the benefits of micro-
volunteering, and shared a story from the
Friends of Saltwells Nature Reserve:
www.dudleycvs.org.uk/how-micro-
volunteering-is-the-perfect-way-tosspread-
a-little-kindness-friends-ofsaltwells-nature-
reserve/

Our Volunteer Centre,is often asked to broker
team challenges fer teams of employees to
engage with lecal voluntary and commmunity
groups. Groups€an,access much-needed
support, and'employees get an opportunity to
connect withivibrant local groups.

This year, Higgs'ELP, a local law firm based in
Brierley Hill supported the #BeKindDudley
campaign and shared a story about the
KindnesssEeconomy to encourage other
businesses to think of ways they could give
back to their local community.

Read more on the blog: www.dudleycvs.
org.uk/the-kindness-economy-how-local-
businesses-are-giving-back-to-their-
communities-bekinddudley/



Autistic Parents UK -
Championing strong
leadership in charities and
other not-for-profits

In 2020, we were contacted for support in
setting up a mutual support network for
autistic parents.

‘Ayesha had already done lots of research
and found no support currently existed. |

met with Ayesha virtually to talk through her
ideas and give some hints and tips on getting
started. As no money was needed at the start,
Ayesha could spend time bringing autistic
parents together and learning about their
aspirations, wishes and challenges. Ayesha
was so open and receptive to the support
and recommendations | gave and she had
soon linked with other autistic parents and
built a great team around shared goals.

The group was set up officially in November
2020 as a simple not-for-profit and started
offering peer support as well as engaging
with professionals in order to improve
experiences for autistic parents.” Becky, Group
Development Officer, Dudley CVS

In 2021, the committee got in touch to explore
the possibility of becoming a registered
charity. We gave guidance around what being
a charity meant, as well as the advantages and
challenges of moving to charitable status. We
came up with an action plan for the process
of making Autistic Parents UK a registered
charity which included:

Exploring what type of charity to become

Training the potential trustees in their

legal duties as charity trustees and
good governance (training that I've also
provided to Crossway Church Centre,
Beacon Centre and SODA (Survivors of
Domestic Abuse) this year

Developing the charity's new
constitution

Applying to the Charity Commission

to register Autistic Parents UK as a CIO
(charitable incorporated organisation)
Now, Autistic Parents UK is involved in
Healthwatch Dudley’s Black Country
Star project to give learning disabled
and autistic people a voice in primary
care. On top of that, Autistic parents can
access great quality support that didn't
exist 2 years ago.

The vision of Autistic Parents UK is for a
world where Autistic parents have a voice,
where their experiences & knowledge is
respected, understood and valued. Where
Autistic parents receive the support they
need for themselves and their families
without judgement and discrimination.
Autistic Parents UK is now an Autistic-

led registered charity supporting autistic
parents nationwide, and it all began in
Dudley borough.






What it's like to be me
Dudley refugee and asylum

Our focus on inequality has seen Healthwatch

Dudley support a Dudley CVS pilot of co-creation seeker volunta ry sector
network

with local groups, who feel less likely to be heard
but who help people facing some of the biggest

challenges in the borough. . o
Local residents, voluntary sector organisations

and strategic partners came together in
September 2021 to pull together resources
for supporting refugees and asylum seekers
from Afghanistan. The network is identifying
opportunities for collaboration, networking
and sharing of local intelligence. Challenges
faced by refugees and asylum seekers are
being gathered in a variety of ways and shared
with relevant partnership boards to ensure
their voices are heard and the right support is
available.

“What it's like to be me” is a project that invites
people to take part in participatory research.
We're at the beginning of the journey and the
stories that are already emerging, will equip
groups with powerful evidence of the difference
being made locally, what matters to people and
where there are service gaps.

Dudley CVS has secured funding for a new
programme offering enhanced social
prescribing interventions for migrants, refugees
and asylum seekers. As part of this programme
Healthwatch Dudley has been engaging with
people from within these communities to
identify their experiences of accessing healthcare
services. Outcomes from this work will feed

into the newly established NHS Homelessness
Pathway Group and help influence the local
health inequalities strategy.

“l haven’t been able to get a GP appointment
for a year, every time | try to book there isn’t
an interpreter and | can’t communicate.

The hospital has called many times but |
don’t understand what they are saying,.

I got mixed up with a prescription as I didn’t
understand how much medicine to take.”

Ali, Syrian Refugee

Read more about the work of Healthwatch
Dudley: www.healthwatchdudley.co.uk




Connecting the sector

to new opportunities for
learning, developing and
becoming more sustainable

As well as supporting our regular networking
meeting, Dudley Brew, and themed networks
around support for refugees, asylum seekers
and migrants, our group development team
has helped Dudley’s voluntary and community
sector to come together in order to learn, share,
collaborate and connect. Here's a flavour of the
events we've offered, often in partnership with
our friends and colleagues at SCVO (Sandwell
Council of Voluntary Organisations)

3 Meet the Funder events with Black
Country Community Grants, Tudor Trust,
Heritage Lottery Fund, Eveson Charitable
Trust, Tesco Community Grants and Comic
Relief

4 Trustee Chats jointly hosted with SCVO
for our network of charity trustees in Dudley
borough and Sandwell

An introduction to charities jointly hosted
with SCVO

3 Volunteers and the Law training sessions
An introduction to being a charity trustee
jointly hosted with SCVO

Tackling the digital divide conversation
(held jointly with SCVO and Healthwatch
Dudley)

Let's Talk Good Finance event with Good
Finance

As part of our exploration of different ways we
could build resources for the organisations we
support, some of these events became written

resources or audio/visual podcasts that could
be shared and used by groups for months to
come.

In April, we published our second Meet the
Funder event as a podcast. It featured Enovert
Community Trust, Severn Trent Community
Fund and National Lottery Community Fund.
Since then, one of the groups that attended,
Riverside Stourbridge CIC, was awarded
£50,000 from Severn Trent Community Fund,
one of many organisations that have received
a share of £655,689 in grant funding across
Dudley borough this year.

But it's not all about grant funding. In a
climate of reduced funding, increased
competition and need, organisations must
start looking at options for alternative finance.
So in February, we brought groups together
with Good Finance to introduce them to the
concept of social finance.

As pandemic restrictions eased, we began
contacting colleagues at Good Finance

and Big Society Capital to see if we could
bring an event to the sector in the region.
We organised an online event which would
cover the Black Country region and invited
colleagues from other Black Country
infrastructure organisations. The event was
held in February and can still be viewed here:
youtu.be/gzIALXx3tBUE



Creheart CIC - Building
Trust and supporting
groups

Creheart CIC was set up to support Black

and migrant communities in and around

Dudley Town Centre. Its founder, Marlene,
is a member of CoLab Dudley.

When Marlene got in touch with our
Groups Development officer for help
with funding, she told us more about
their work and that the CIC had mixed
success with funding applications. They
felt disadvantaged because English is not
their first language.

Over the next few weeks, we supported
Creheart CIC with understanding

what funders look for in a successful
project, project planning and identifying
appropriate funders. We broke down the
list of possible funders so that the group
could focus on one or two that seemed
to be the best match. A few weeks later,
Creheart received a grant of £8,400
from Awards for All (a fund that had
previously declined the organisation) to
run a project focusing on mental health
of young people from ethnic minority
communities.

Working with Creheart CIC in this way has
helped to build trust and our relationship.
We have helped to spotlight the work
Marlene and Creheart had done during
the pandemic, which helped Creheart to
get some further publicity.

Building a relationship with this group
also allowed us to commission Creheart
for a small piece of work consulting with
its community on behalf of Active Black
Country. This amplified the voices of a
marginalised community and gave the CIC
an extra £200 to help continue its work,
and we will ensure that they are involved
in other opportunities across our sector in
years to come.

Now, Creheart CIC has recently opened its
own space in Dudley town centre where it
welcomes and nurtures people from Black
and migrant communities. It is better
networked and in a better position to get
involved in collaborative work that helps to
support its community.




Supported more than

200

not-for-profits or people interested in
setting up a not-for-profit during the year

45

were supported to set up a not-for-
profit
supported, resulting in
9 new not-for-profits
6 rejuvenated not-for-profits with
new members, volunteers and
documentation

95

not-for-profits supported
with volunteer recruitment,
management and support

65

not-for-profits supported,
resulting in

£722,653

brought into Dudley
borough’s not-for-profit
sector

We engaged with 30 local and
regional statutory partners and
local businesses that wanted to

do more in their local community.

We've helped

84

groups to raise their profile in a
combination of ways; connecting
them to others for collaborative work,
helping them to share their news and
spotlighting them on our website and
social media.



Read the full story: www.dudleycvsreview.org

facebook.com/cvsdudley @DudleyCVS
Dudley CVS, 7 Albion Street, Brierley Hill, DY5 3EE
t: 01384 573381 e: info@dudleycvs.org.uk

Registered charity No. 517766 incorporated under the 1995
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