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Our vision and mission 

At Dudley CVS, we are passionate about nurturing 
and supporting people and the communities they 
are part of to make a positive difference.

Our vision is for a borough that has  caring, 
vibrant and strong communitie s where  
�µ�h�µ�2�o�����µ���§�Š�����Ï�P�ö�Û�ö���H�Ø�µ�Þ�2���/���H�µ���H�Þ�Š�ö. 

Our mission is to  �§�������µ�§�H�)���Þ���:�/�Þ�2�µ and work  
�Š�ö�����Ð�:�Þ�®�µ���/�µ���/�ö�µ���Š���®�����2�Ð�Š���Þ�:�Š�H�Þ�����: to  achieve  
�2�µ�:�Þ�ö�Þ�µ���§�µ���Š���®���/���:�Þ�H�Þ�h�µ���§�Ø�Š���Ð�µ,while  �§�Ø�Š�ÿ�/�Þ�����Þ���Ð 
their value to partners and the wider  community.

Our work is guided by our culture and values, 
our teams principles, and the four functions of 
local infrastructure : 

Mobilising and encouraging community 
action, strengthening our sector’s voice and 
in�uence on key descision makers.

Leadership and Advocacy

Partnerships and Collaboration

Volunteering

Creating opportunities and driving effective 
joint working by building networks of local 
organisations and strategic partners.

Providing practical support and opportunities for 
people to develop skills in their local community, so 
that they can achieve their goals and aspirations.

Building an environment in which volunteers 
and their communities thrive, be encouraging 
and nurturing volunteering opportunities.

Capacity Building

In this snapshot of our year, you can learn more 
about how we’re connecting, inspiring and 
championing the people, communities and 
organisations that want to make wonderful 
things happen in Dudley borough.

Our culture and values

We work together to create a culture 
which places trust, integrity, humility 
and caring at the heart of what we do. Respectful

Open

Responsive

Supportive

Welcoming

Collaborative
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“

“Voluntary and community organisations deliver 
key services in Dudley that support the health 
and wellbeing of the population. In addition, they 
contribute vital insight and intelligence on the needs of 
the people and communities they engage with and are 
trusted voice that helps to bridge the communication 
gap between statutory services and our communities. 
Dudley CVS is an integral partner, positioned within 
Dudley Health and Care Partnership as single point of 
access to the sector which maximises the contribution 
and the impact. Dudley CVS has been instrumental 
in developing and designing workstreams which we 
hope will strengthen the voice and sustainability of 
the sector.”  �¯�‡�ó�ó�l�j���	�/�þ�Ú�²�ó�«���j�¤�/�	�Í�/�‡�ü�ü�²�j�%�Û�/�²�¤�E�	�/���j�%�M�«�ó�²�l�j
�O�²�‡�ó�E�Õ�j�‡�þ�«�j���‡�/�²�j�¤�‡�/�E�þ�²�/�7�Õ�Û�,

“ Supporting the voluntary and 
community sector to contribute to 
the health inequalities agenda 

�X�����µ�Š�2�ö�o���Â�À�Â�Â�)���H�Ø�µ��� �ö�Š�§�ò���!���P���H�2�o��
�X���H�µ�Ð�2�Š�H�µ�®���!�Š�2�µ��� ���Š�2�®���Š�ö�ö���§�Š�H�µ�®���•�Á�Æ�À�)�Ã�Á�È��
�H�����(�P�®�ö�µ�o���!�ß�²���H�����®�Þ�:�H�2�Þ�¦�P�H�µ���H�����H�Ø�µ��
voluntary and community sector to 
�Š�®�®�2�µ�:�:���H�Ø�µ���!���2�µ�Â�À�§�m�Ç�²�Æ���²�H�2�Š�H�µ�Ð�o���Ï���2��
�2�µ�®�P�§�Þ���Ð���Ø�µ�Š�ö�H�Ø���Þ���µ�1�P�Š�ö�Þ�H�Þ�µ�:�.��

A health inequalities panel made up 
of the Integrated Care Board, Dudley 
MBC, and Dudley Integrated Health Care 
Trust representatives awarded funding 
to 13 organisations in October 2022. 
�¤�/�	�ì�²�¤�E�7�j�	�Ì�Ì�²�/�²�«�j�«�Û�Ì�Ì�²�/�²�þ�E�j�‡�þ�«�j�¤�/�²�‡�E�Û�e�²�j
ways of helping residents to access 
services, solutions for individual health 
�Û�ü�,�/�	�e�²�ü�²�þ�E���j�‡�þ�«�j�¤�	�þ�Ú�«�²�þ�¤�²�j�£�M�Û�ó�«�Û�þ�Í�j�E�	�j
tackle some of the wider determinants of 
health.  

�¤�/�	�ì�²�¤�E�7�j�Í�	�E�j�M�þ�«�²�/�f�‡�l�j�Û�þ�j�v�	�e�²�ü�£�²�/�j�À�¾�À�À�j
and continue to be delivered.

A system approach to building a 
sustainable sector 

�(�P�2�Þ���Ð���H�Ø�µ���o�µ�Š�2�)���i�µ���Š�H�H�µ���®�µ�®���:�H�2�Š�H�µ�Ð�Þ�§��
�ÿ�µ�µ�H�Þ���Ð�:���2�µ�/�2�µ�:�µ���H�Þ���Ð���H�Ø�µ���:�µ�§�H���2�.���à�µ�����P�2�H�P�2�µ�®��
�§���ö�ö�Š�¦���2�Š�H�Þ�����:�)���Ø���:�H�µ�®�����µ�H�i���2�ò�Þ���Ð���µ�h�µ���H�:���Š���®��
enabled our sector to get involved in discussions 
�������:�H�2�Š�H�µ�Ð�Þ�µ�:�)���Þ���Þ�H�Þ�Š�H�Þ�h�µ�:���Š���®���ö���§�Š�ö���/�2�Þ���2�Þ�H�Þ�µ�:�.

���7�j�,�‡�/�E�j�	�Ì�j�%�M�«�ó�²�l�I�7�j�O�²�‡�ó�E�Õ�j�‡�þ�«�j���‡�/�²�j�¤�‡�/�E�þ�²�/�7�Õ�Û�,�j
Board, we proposed a systematic approach to 
tackle current challenges faced by the local 
voluntary sector as part of Dudley’s Joint Forward 
�¤�ó�‡�þ.

The sector was at the forefront of delivering 
support during the pandemic, mobilizing and 
collaborating to provide food and medication to 
those shielding and isolated. It is now delivering 
similar initiatives for those experiencing poverty 
and cost of living issues.

During the last decade we have seen considerable 
challenges for the local sector. Austerity measures 
�£�/�	�M�Í�Õ�E�j�7�²�e�²�/�²�j�Ú�þ�‡�þ�¤�Û�‡�ó�j�¤�M�E�7�j�E�	�j�ó�	�¤�‡�ó�j�	�/�Í�‡�þ�Û�7�‡�E�Û�	�þ�7���j
many were forced to downsize, and some ceased 
operating.  Income from both central and local 
�Í�	�e�²�/�þ�ü�²�þ�E�j�Õ�‡�7�j�Ì�‡�ó�ó�²�þ�j�7�Û�Í�þ�Û�Ú�¤�‡�þ�E�ó�l���j�½�Õ�²�j�7�²�¤�E�	�/�j�Õ�‡�7�j

been affected by the removal of European Union 
(ESF) funding. Voluntary organisations have also 
�7�²�²�þ�j�Ú�þ�‡�þ�¤�²�7�j�Ì�‡�ó�ó�j�«�M�²�j�E�	�j�ó�²�7�7�j�,�M�£�ó�Û�¤�j�Í�Û�e�Û�þ�Í��

To ensure Dudley borough continues to 
have a healthy and vibrant sector delivering 
preventative wellbeing services, we proposed 
�7�²�e�²�/�‡�ó�j�ì�	�Û�þ�E�j�7�l�7�E�²�ü�9�f�Û�«�²�j�,�/�Û�	�/�Û�E�Û�²�7���j�¤�ó�‡�þ�7�j�f�²�/�²�j
set in motion to establish several themed 
�f�	�/�ï�7�E�/�²�‡�ü�7�j�ü�‡�«�²�j�M�,�j�	�Ì�j�7�E�‡�E�M�E�	�/�l���j�v�O�¯�j�‡�þ�«�j
voluntary sector representatives.  

�À�Ø�µ�:�µ���i���2�ò�:�H�2�µ�Š�ÿ�:���i�Þ�ö�ö�(��
•	 �§�2���h�Þ�®�µ�����/�/���2�H�P���Þ�H�Þ�µ�:���Ï���2���®�µ�h�µ�ö���/�Þ���Ð��

�§���ö�ö�Š�¦���2�Š�H�Þ�h�µ���¦�Þ�®�:�)���ÿ�Š�n�Þ�ÿ�Þ�:�Þ���Ð���/���H�µ���H�Þ�Š�ö���Ï���2��
�µ�n�H�µ�2���Š�ö���Ï�P���®�Þ���Ð�����/�/���2�H�P���Þ�H�Þ�µ�:��

•	 �0���Š�¦�ö�µ���Š���§�Ø���2�����2�Ð�Š���Þ�:�Š�H�Þ�����:���H�����:�P�/�/���2�H��
�H�Ø�µ�Þ�2���µ�ÿ�/�ö���o�µ�µ�:���H�����¦�µ�§���ÿ�µ���h���ö�P���H�µ�µ�2��
trustees  

•	 �ª�µ�Ï�2�µ�:�Ø���H�Ø�µ���m���§�Š�ö���!���ÿ�/�Š�§�H�)���2�µ�®�µ�Û���Þ���Ð��
�/�2�Þ���§�Þ�/�ö�µ�:�)���§���ÿ�ÿ�Þ�H�ÿ�µ���H�:���Š���®���2�µ�ö�Š�H�Þ�����:�Ø�Þ�/�:��
�¦�µ�H�i�µ�µ�����:�o�:�H�µ�ÿ���/�Š�2�H���µ�2�:�.����

•	 �ª�µ�Ï�2�µ�:�Ø���H�Ø�µ���Ï�P���®�Þ���Ð���§���®�µ�����Ï���/�2�Š�§�H�Þ�§�µ�)��
setting out clear commitments in relation 
�H�����§���ÿ�ÿ�Þ�:�:�Þ�����Þ���Ð�)���/�2���§�P�2�µ�ÿ�µ���H���Š���®��
�Þ���h�µ�:�H�ÿ�µ���H���Þ�������P�2���ö���§�Š�ö���:�µ�§�H���2�.��

“Having a vibrant and sustainable voluntary and 
community sector is vital to our local health and care 
system. It enables services to be provided differently. 
It provides a means of going behind the data and 
understanding the needs of our communities. It helps 
to address inequalities. The ICB in Dudley is fortunate 
to enjoy an effective working relationship with Dudley 
CVS, and working together to ensure the sector and 
our local communities remain vibrant is something 
�f�²�‘�f�Û�ó�ó�‘�¤�	�þ�E�Û�þ�M�²�‘�E�	�‘�7�M�,�,�	�/�E�D�‘�£�²�þ�²�ö�E�Û�þ�Í�‘�Ì�/�	�ü�‘�E�Õ�²�‘
unique insight that Dudley CVS and the wider sector 
provides” �v�²�Û�ó�ó�j���M�¤�ï�E�Û�þ���j�%�M�«�ó�²�l�j�t�‡�þ�‡�Í�Û�þ�Í�j�%�Û�/�²�¤�E�	�/���j�v�O�¯�j
Black Country ICB

Nurturing caring vibrant and strong communities where everyone can fulfil their potential
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�Ì�	�/�9�,�/�	�Ú�E�j�Û�7�j�£�²�7�E�j�Ì�	�/�j�E�Õ�²�ü���j�½�Õ�Û�7�j�‡�ó�7�	�j�Û�þ�¤�ó�M�«�²�7�j
supporting people to understand their new 
roles and responsibilities, developing paperwork 
such as constitutions and registering the new 
organisation if appropriate.  

During the year, �:�µ�H���P�/���:�P�/�/���2�H���Ø�Š�:���2�µ�:�P�ö�H�µ�®���Þ��:
•	 11 ���µ�i�������H�L�Ï���2�L�/�2���Û�H�: becoming established: 

5 community groups, 4 registered charities 
and 1 community interest company

•	 15���Ð�2���P�/�:���®�µ�h�µ�ö���/�Þ���Ð�����2���P�/�®�Š�H�Þ���Ð���H�Ø�µ�Þ�2��
constitutions , putting them in a better 
position to govern their organisation, 
strengthen their organisation, stay compliant 
and be eligible for funding.

We have connected 39 �������H�L�Ï���2�L�/�2���Û�H�:���H����
�/���H�µ���H�Þ�Š�ö���/�Š�2�H���µ�2�:, to help them achieve more 
for the communities they support by working 
together.

26 ���Ð�2���P�/�:���Ø�Š�h�µ���¦�µ�µ�����§���ÿ�ÿ�Þ�H�H�µ�®���H�����Þ�ÿ�/�2���h�Þ���Ð��
�H�Ø�µ���i�Š�o���H�Ø�µ�o���Š�2�µ���Ð���h�µ�2���µ�®�)���:�����i�µ���Ø�Š�h�µ��
�Ð�Þ�h�µ�����H�2�Š�Þ���Þ���Ð���Š���®���®�µ�h�µ�ö���/�ÿ�µ���H���:�P�/�/���2�H���Þ����
�Ð���h�µ�2���Š���§�µ���Š���®���§���ÿ�/�ö�Þ�Š���§�µ�. 

�½�Õ�Û�7�j�7�M�,�,�	�/�E�j�Û�þ�¤�ó�M�«�²�7�j�E�/�‡�Û�þ�Û�þ�Í�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�j
leaders in their legal roles and responsibilities (as 
charity trustees, company directors or committee 

Supporting people and organisations to 
have the people, skills, knowledge and 
�/�²�7�	�M�/�¤�²�7�‘�E�	�‘�	�,�²�/�‡�E�²�‘�²�Ì�ö�¤�Û�²�þ�E�ó�l�D�‘�7�E�/�	�þ�Í�ó�l�‘
and independently.

During the year our group development team 
gave �����µ�L�H���L�����µ���:�P�/�/���2�H���H����174�������H�L�Ï���2�L�/�2���Û�H��
organisations  and people working towards setting 
�M�,�j�‡�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�j�	�/�Í�‡�þ�Û�7�‡�E�Û�	�þ��

We supported 78 �������H�L�Ï���2�L�/�2���Û�H�����2�Ð�Š���Þ�:�Š�H�Þ�����:��
�i�Þ�H�Ø���h���ö�P���H�µ�µ�2���ÿ�Š���Š�Ð�µ�ÿ�µ���H and support 
through our Volunteer Centre. 31 partner 
organisations, including Dudley Council, 
partners in health, colleges and businesses 
have been supported by our Volunteer Centre 
on good practice in volunteer management 
(for statutory partners) and engaging with 
�ó�	�¤�‡�ó�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�7�j�-�Ì�	�/�j�£�M�7�Û�þ�²�7�7�²�7�.��

�¤�²�	�,�ó�²�j�/�²�,�/�²�7�²�þ�E�Û�þ�Í�j39 ���/���H�µ���H�Þ�Š�ö�����µ�i��
���2�Ð�Š���Þ�:�Š�H�Þ�����:���2�µ�§�µ�Þ�h�µ�®���®�µ�®�Þ�§�Š�H�µ�®���:�P�/�/���2�H��
�Ï �2���ÿ�����P�2���Ð�2���P�/���®�µ�h�µ�ö���/�ÿ�µ���H���H�µ�Š�ÿ��������
�:�µ�H�H�Þ���Ð���P�/���Š�������H�L�Ï���2�L�/�2���Û�H. Typically this type 
of support includes providing information 
�‡�£�	�M�E�j�f�Õ�‡�E�j�‡�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�j�Û�7���j�E�Õ�²�j�«�Û�Ì�Ì�²�/�²�þ�E�j
�E�l�,�²�7�j�	�Ì�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�j�	�/�Í�‡�þ�Û�7�‡�E�Û�	�þ���j�Õ�²�ó�,�Û�þ�Í�j
people to work through which type of not-

2

members). It also includes helping leaders to 
understand their rules, recruit new leaders for their 
�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�j�‡�þ�«�j�7�E�‡�l�j�ó�²�Í�‡�ó�ó�l�j�¤�	�ü�,�ó�Û�‡�þ�E���j�½�Õ�Û�7�j�Õ�‡�7�j
resulted in:
•	 127 trustees, committee members or directors 

�2�µ�§�µ�Þ�h�Þ���Ð���:�P�/�/���2�H���Þ�����H�Ø�µ�Þ�2���Ð���h�µ�2���Š���§�µ���2���ö�µ�)��
�Þ���§�2�µ�Š�:�Þ���Ð���H�Ø�µ�Þ�2���§�����Û�®�µ���§�µ���Š���®���Š�¦�Þ�ö�Þ�H�o���H����
�Ð���h�µ�2�����H�Ø�µ�Þ�2�����2�Ð�Š���Þ�:�Š�H�Þ�����.��

We have supported  31�������H�L�Ï���2�L�/�2���Û�H�����2�Ð�Š���Þ�:�Š�H�Þ�����:��
�H�����Þ�ÿ�/�2���h�µ���H�Ø�µ�Þ�2���/�ö�Š�����Þ���Ð and supported  39 ���i�Þ�H�Ø��
�Þ�®�µ���H�Þ�Ï�o�Þ���Ð���/���H�µ���H�Þ�Š�ö���Ï�P���®�µ�2�:���Š���®���i�Þ�H�Ø���®�µ�h�µ�ö���/�Þ���Ð��
�H�Ø�µ�Þ�2���Ï�P���®�Þ���Ð���Š�/�/�ö�Þ�§�Š�H�Þ�����:. Countless others have 
received our monthly funding bulletin, enabling 
them to apply to the most appropriate funders 
independently. This has  unlocked  £2,675,937 
of funding  �Ì�	�/�j�À�Æ�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�j�Í�/�	�M�,�7�j�f�²�j�Õ�‡�e�²�j
supported over the years:
•	  9���Ð�2���P�/�:���i�µ���:�P�/�/���2�H�µ�®���i�Þ�H�Ø���H�Ø�µ�Þ�2���Ï�P���®�Þ���Ð��

�Š�/�/�ö�Þ�§�Š�H�Þ�����:���2�µ�§�µ�Þ�h�µ�®��£1,088,515  in funding this 
year.

•	 �•�M�/�j�¤�	�þ�E�/�Û�£�M�E�Û�	�þ�j�E�	�j�7�M�,�,�	�/�E�Û�þ�Í�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�7�j
�E�	�j�7�²�E�j�M�,���j�Í�	�e�²�/�þ�j�E�Õ�²�ü�7�²�ó�e�²�7�j�²�Ì�Ú�¤�Û�²�þ�E�ó�l�j�‡�þ�«�j
increase their planning and fundraising skills 
has seen  19�����Ï���H�Ø�µ�ÿ���Š�§�§�µ�:�:��£1,587,422 ���H�Ø�Þ�:��
�o�µ�Š�2�.

174 
groups 

supported

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

We supported  78 not-for-pro�t 
organisations with volunteer 

management and support through 
our Volunteer Centre .

498  
interactions with potential 

volunteers via email, phone, web 
or face-to-face

Dudley CVS Annual Review 2022-2023 Connecting, inspiring and working alongside people and organisations to achieve resilience and positive change7



From Community Buddies to a 
networked social enterprise: 
Ekho Collective

���ó�‡�/�²���j�%�²�£�j�‡�þ�«�j�-�/�Û�ï�‡�j�ì�	�Û�þ�²�«�j�	�M�/�j�U�þ�E�²�Í�/�‡�E�²�«�j
�¤�ó�M�7�j�7�	�¤�Û�‡�ó�j�,�/�²�7�¤�/�Û�£�Û�þ�Í�j�7�²�/�e�Û�¤�²�j�‡�7�j�e�	�ó�M�þ�E�²�²�/�j
allotment group facilitators. They offered holistic 
wellbeing support through engaging outdoor 
activities and heritage crafts at our rented plot 
at Hawbush Community Gardens. As Clare, 
Deb and Erika built trusted relationships with 
Hawbush Community Gardens and with our 
�U�þ�E�²�Í�/�‡�E�²�«�j�¤�ó�M�7�j�¤�ó�Û�²�þ�E�7���j�E�Õ�²�l�j�£�²�Í�‡�þ�j�²�k�,�ó�	�/�Û�þ�Í�j
how they might develop, both the physical 
space and as an organisation in their own right.
 
Soon, the team was developing unused border 
space at Hawbush Community Gardens into a 
magical woodland that could be their longer-
term home. At the same time, our Integrated 
�¤�ó�M�7�j�¤�	�ó�ó�²�‡�Í�M�²�7�j�Û�þ�e�Û�E�²�«�j�E�Õ�²�j�%�M�«�ó�²�l�j���Ü�¯�j�G�/�	�M�,�j
Development team to work with Clare, Deb 
and Erika to help them to understand, plan 
�‡�þ�«�j�«�²�e�²�ó�	�,�j�‡�7�j�‡�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E���j�•�M�/�j�Í�/�	�M�,�j
development team gave in depth guidance, 
training and support over a few months to help 
them get the skills they needed to choose the 
�E�l�,�²�j�	�Ì�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�j�ü�	�7�E�j�‡�,�,�/�	�,�/�Û�‡�E�²�j�Ì�	�/�j�E�Õ�²�Û�/�j

needs and aspirations. They decided to set up 
as a community interest company (CIC), and 
our team was on hand to guide them through 
the paperwork and help them understand their 
new responsibilities as CIC directors, alongside 
practical help with the application process.
 
Ekho Collective’s application to become a CIC 
was successful and the new organisation was 
established on 21st June 2022 and is one of 
�¿�¿�j�þ�²�f�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�7�j�	�M�/�j�E�²�‡�ü�j�Õ�‡�7�j�Õ�²�ó�,�²�«�j�E�	�j
establish over the past year.
 
Becoming a CIC has unlocked opportunities 
�Ì�	�/�j�-�ï�Õ�	�j���	�ó�ó�²�¤�E�Û�e�²���j�t�	�7�E�j�7�Û�Í�þ�Û�Ú�¤�‡�þ�E�ó�l���j�-�ï�Õ�	�j
Collective has been commissioned to offer a 
�/�‡�þ�Í�²�j�	�Ì�j�‡�¤�E�Û�e�Û�E�Û�²�7�j�E�Õ�/�	�M�Í�Õ�j�	�M�/�j�¯�	�¤�Û�‡�ó�j�¤�/�²�7�¤�/�Û�£�Û�þ�Í�j
Fund and has successfully applied to deliver HAF 
activities over the school holidays. 

The CIC has also become an integral part of 
Dudley CVS’s locality work in Brierley Hill, offering 
help, ideas and space to bring collaborative 
cultural and community activities to the people 
of Brierley Hill. Ekho Collective has also been 
a key collaborator in the Growing Up Green 
Festival across Stourbridge and the surrounding 
areas and is now also involved in work led by 
CoLab Dudley. 

�%�²�£�j�ì�	�Û�þ�²�«�j���	�j�‡�£ Dudley’s collective of Time 
Rebels in March 2023 and is leading on a 
collaboration as part of Dudley Creates, our 
100 year cultural strategy in action for Dudley 
borough. This sees local people exploring stories 
of our plant connections and relationships 
to land. Finally, as part of our new business 
brokerage programme, the Group Development 
team has linked Ekho Collective with a local 
business that wanted to support a good cause 
close to home, something the CIC had not 
considered pursuing or known how to do as 
they did not have corporate contacts.

“...Becky has continued to provide ongoing 
�7�M�,�,�	�/�E�‘�	�e�²�/�‘�	�M�/�‘�ö�/�7�E�‘�l�²�‡�/�‘�‡�þ�«�‘�Õ�‡�7�‘�	�Ì�Ì�²�/�²�«�‘
many opportunities for us to network 
within the local community... More recently 
she has helped us to explore further 
funding opportunities as we endeavour to 
become a sustainable company.” Deb, Erika 
�Š���®���!�ö�Š�2�µ�)���0�ò�Ø�����!���ö�ö�µ�§�H�Þ�h�µ���!�X�!

Ekho Collective continues to engage with the 
Brierley Hill Community and has rewarding 
�,�‡�/�E�þ�²�/�7�Õ�Û�,�7�j�f�Û�E�Õ�j�ü�‡�þ�l�j�	�E�Õ�²�/�j�þ�	�E�9�Ì�	�/�9�,�/�	�Ú�E�7�j�f�²�j
have supported.

“
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Brokering relationships between 
businesses and their local 
communities

In early 2022, the four Black Country 
volunteering leads began to work together to 
boost connections between local businesses 
who could offer time, energy and expertise, and 
voluntary and community groups that needed 
support across the area.
 
The Volunteer Centre at Dudley CVS has a long 
history of brokering practical team challenges 
with local businesses such as gardening 
or painting. We were keen to inspire those 
businesses to offer more support alongside 
this activity, such as supporting groups with 
marketing, funding, boosting social media 
presence or becoming potential trustees.

Together, we hosted ‘Getting to the Heart of 
Corporate Giving’ at the Black Country Living 
Museum in February. �È�Â���Š�H�H�µ���®�µ�µ�:���2�µ�/�2�µ�:�µ���H�µ�®��
�¦�P�:�Þ���µ�:�:�µ�:���Š���®���ö�Š�2�Ð�µ�2���:�H�Š�H�P�H���2�o���µ�ÿ�/�ö���o�µ�2�:��
�Ï �2���ÿ���Š�§�2���:�:���H�Ø�µ��� �ö�Š�§�ò���!���P���H�2�o. We started 
discussions about the offer businesses could 
make to local groups and charities, what they 

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

could gain from the voluntary sector, and 
how we could support companies to build 
better links with local groups and charities. 

We asked businesses to make a pledge 
�E�	�j�7�,�/�²�‡�«�j�E�Õ�²�j�f�	�/�«�j�‡�£�	�M�E�j�E�Õ�²�j�£�²�þ�²�Ú�E�7�j�	�Ì�j
corporate social responsibility and to consider 
what support or skills they felt they could 
offer.  

Dudley College attended the event and are 
keen to boost their community connections. 
�½�Õ�²�l�j�f�Û�ó�ó�j�£�²�j�f�	�/�ï�Û�þ�Í�j�ì�	�Û�þ�E�ó�l�j�f�Û�E�Õ�j�%�M�«�ó�²�l�j���Ü�¯�j
over the next year.   

“The event has opened my eyes to how 
much you can do for charities, other 
than just volunteering.”
 

“We have skills and expertise we can 
offer as a company.”

“

“

In March 2023, �O�Û�Í�Í�7�j�j�j�¤�j�	�Ì�Ì�²�/�²�«�j�E�	�j�7�M�,�,�	�/�E�j�-�ï�Õ�	�j
Collective CIC based at Hawbush Community 
Gardens in Brierley Hill. 

“It gave staff members who do not 
normally work together the chance to 
do so. They enjoyed the ability to work 
outside and see the difference they 
made.” Higgs LLP

  
“We really enjoyed hosting a business 
team challenge with Higgs... We cleared 
�E�f�	�‘�£�‡�þ�ï�7�‘�	�Ì�‘�/�M�£�£�Û�7�Õ�‘�‡�þ�«�‘�÷�l�E�Û�,�,�Û�þ�Í�‘
around our community gardens that had 
been an eyesore and a hazard to wildlife. 
We will invite them back to our open 
event in September so they can see the 
impact of their hard work on the site and 
on the community. It wasn’t something 
we would have considered pursuing 
or known how to do as we don’t have 
corporate contacts ourselves.”   
Ekho Collective

 
This work has given the group development team a 
solid foundation on which to build and develop our 
business brokerage programme. 
  

“

“
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Cultural Collaborators is an emerging, 
open network of people collaborating 
to make collective imagining, 
long-term thinking, a practice of 
questioning, and taking cultural 
action by local people much more 
possible. 

Dudley CVS has a long history of supporting 
community-led cultural organisations and 
action. In 2013 we were asked by Dudley Council 
to take over the running of the borough’s 
largest cultural venue, Brierley Hill Civic, 
which we’ve revitalised to become an award 
nominated, 5 star rated local cultural venue. The 
same year we embarked on experimental work 
�Û�þ�j�Ý�/�²�þ�7�j�v�²�7�E�j�f�Û�E�Õ�j�ó�	�¤�‡�ó�j�/�²�7�Û�«�²�þ�E�7�j�E�	�j�«�²�e�²�ó�	�,�j
platforms which support cultures of hands-on 
creating and making in places where people 
live, work and play. The learning from this 
experimentation has informed the development 
of �!���m�Š�¦���(�P�®�ö�µ�o, infrastructure which helps to 
create the conditions for cultural action by local 
people.

�%�M�/�Û�þ�Í�j�E�Õ�²�j�Ú�/�7�E�j�l�²�‡�/�j�	�Ì�j�E�Õ�²�j�,�‡�þ�«�²�ü�Û�¤�j�f�²�j�Õ�‡�«�j
realised how essential it is that we help to 
cultivate longer term thinking and imagination, 
so that local people can better play a role in 
shaping the futures they want. In autumn 
2020 we began to convene a collective of local 
creatives, designers, and people who lead social 
enterprises. We call them Time Rebels. We 
borrowed this name from Roman Krznaric, the 
author of an inspiring book called The Good 
Ancestor. He describes Time Rebels as people 
�f�Õ�	�j�‡�/�²�j�«�²�«�Û�¤�‡�E�²�«�j�E�	�j�Û�þ�E�²�/�Í�²�þ�²�/�‡�E�Û�	�þ�‡�ó�j�ì�M�7�E�Û�¤�²�j
and long-term thinking.

Dudley’s Time Rebels went on to research, test 
�‡�þ�«�j�«�²�e�²�ó�	�,�j�‡�j�/�‡�þ�Í�²�j�	�Ì�j�²�k�,�²�/�Û�ü�²�þ�E�‡�ó�j�,�/�	�ì�²�¤�E�7�j
seeking to stimulate the imaginations of local 
�,�²�	�,�ó�²���j�•�þ�²�j�7�M�¤�Õ�j�,�/�	�ì�²�¤�E�j�f�‡�7�j�§�‡�«�Û�	�j�¤�M�£�ó�Û�¤���j�‡�/�E�j�‡�7�j
social action on Dudley High Street led by Time 
Rebels Bill Laybourne and Helen Garbett. Rachel 
Massey is a local mixed media artist, illustrator 
�‡�þ�«�j�«�²�7�Û�Í�þ�²�/�j�f�Õ�	�j�E�	�	�ï�j�,�‡�/�E�j�Û�þ�j�§�‡�«�Û�	�j�¤�M�£�ó�Û�¤���j�¯�Õ�²�j
said:

“It was so different to what I had done 
before. I was inspired by others thoughts 
and how people interact.”

“

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

During 2022 and into 2023 we have been supported 
by Arts Council England and Dudley Council to 
work with Dudley’s Time Rebels and commissioned 
creatives to develop a network of Cultural 
Collaborators, and to research and craft a cultural 
strategy for Dudley. Through the network and 
the strategy in action we seek to actively engage 
everyone in deciding what counts as culture, where 
it happens, who makes it, and who experiences it.

Dudley’s Time Rebels have been engaging people 
�Û�þ�j�¤�M�ó�E�M�/�‡�ó�j�‡�¤�E�Û�	�þ�j�Û�þ�j�þ�	�þ�9�‡�/�E�7�j�¤�/�²�‡�E�Û�e�²�j�7�,�‡�¤�²�7���j
from subways to canal towpaths, market places 
to High Streets. Rachel is now one of a group of 
four local creatives collaborating as Time to Make , 
who started experimenting with pop-up creative 
sessions in the CoLab Dudley space on Dudley High 
Street in early 2023.

“Time to Make is a team of Dudley Time Rebels 
who have the shared belief that making time, 
space and opportunities for people to be 
creative and connect will positively impact 
individuals, communities and the cultural 
ecology of the Dudley borough. We would like 
to activate non-art spaces in other areas of 
Dudley.”

“
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�à�µ�����2�µ���w�Š�ò�µ�2�: are local crafters Ruth Turnbull 
and Odette Campbell. They started collaborating 
in 2022 thanks to support from Creative Black 
Country. In early 2023 they brought their brightly 
crocheted shopping trolleys from the subways 
of Stourbridge to the streets of Dudley town 
centre. They heard all kinds of stories which have 
prompted further work based in Dudley market 
place.

“We hope to engage unsuspecting 
members of the public on their travels. 
We like to engage with people who 
wouldn’t normally participate in an 
artistic experiment. We will use our 
crafting to initiate conversation.”

Working in these ways is helping to shift away 
from assumptions and expectations that creative 
and cultural opportunities are only available in 
certain spaces or with particular organisations. 
We’re paying attention to a multitude of 
relationships which can help or hinder cultural 
and creative possibilities in Dudley borough. This 
includes our relationships with place. Our local 
neighbourhoods, green spaces, waterways and 
town centres, their people, design, histories and 
�,�	�7�7�Û�£�ó�²�j�Ì�M�E�M�/�²�7�j�Õ�‡�e�²�j�ü�‡�þ�l�j�‡�þ�«�j�e�‡�/�Û�²�«�j�Û�þ�Û�M�²�þ�¤�²�7�j

on culture making, and thus our imagination 
and thinking in different places across the 
borough.

Deb McDonald, one of the founders of Ekho 
Collective CIC based in Hawbush, Brierley 
�O�Û�ó�ó���j�Õ�‡�7�j�ì�	�Û�þ�²�«�j�E�Õ�²�j�¤�	�ó�ó�²�¤�E�Û�e�²�j�	�Ì�j�½�Û�ü�²�j�§�²�£�²�ó�7���j
She is working with fellow Ekho directors and 
�ü�²�«�Û�¤�‡�ó�j�Õ�²�/�£�‡�ó�Û�7�E�j���ü�‡�Û�‡�j�%�‡�«�‡�¤�Õ�‡�þ�ì�Û�j�E�	�j�«�²�e�²�ó�	�,�j
work around Reclaiming Our Roots , practically 
exploring disparities in access to land and 
connection with nature due to colonisation, 
and associated loss of cultural practices and 
knowledges.

Find out about our long term and action 
focused approach to cultural strategy, more 
�	�þ�j�E�Õ�²�j�‡�£�	�e�²�j�,�/�	�ì�²�¤�E�7�j�‡�þ�«�j�	�E�Õ�²�/�7�j�ó�²�«�j�£�l�j�½�Û�ü�²�j
Rebels and the growing network of Cultural 
Collaborators we are supporting at 
�i�i�i�.�®�P�®�ö�µ�o�§�2�µ�Š�H�µ�:�.���µ�H

We are grateful for support from the Creative 
Black Country team on this work.

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

“
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In 2021 the government invested £200 
�ü�Û�ó�ó�Û�	�þ�‘�,�²�/�‘�l�²�‡�/�‘�	�e�²�/�‘�Þ�‘�ö�þ�‡�þ�¤�Û�‡�ó�‘�l�²�‡�/�7�‘
for the holiday activities and food 
programme (HAF). This funding was 
distributed to 152 local authorities across 
England to coordinate and provide free 
holiday provision including healthy food 
and enriching activities.

Dudley borough has 11,500 students eligible for 
income related free school meals. 5,152 were 
registered with Dudley HAF by the end of the 
year. 

We partnered with 72  different providers who 
delivered 16,126 sessions throughout the year. 
94% of parent feedback was positive.

“ “I couldn’t afford to 
do the things you 
offer as a single 
parent with two kids. 
It has truly meant the 
world to us.”

HAF parent

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

“The superb partnership support 
provided by Dudley CVS was central 
to the success of the Challenge 
Academy CIC bid to the National 
Lottery Community Fund... Dudley CVS 
provided exceptional insight, practical 
support, and essential connections to 
the various community stakeholders 
Challenge Academy needed to ensure 
that the bid was successful...” 
Mel Ellis, Challenge Academy CIC

2

Harnessing the potential for 
connectivity between activity 
providers, helping Dudley borough to 
be a vibrant place for our children and 
young people 

Beyond HAF delivery periods, we regularly bring 
our HAF providers together to connect, network 
and share. It was at one of these gatherings that 
�Ý�Õ�²�²�ó�7�j�‡�þ�«�j���Õ�‡�ó�ó�²�þ�Í�²�j���¤�‡�«�²�ü�l�j�ü�²�E�j�Ì�	�/�j�E�Õ�²�j�Ú�/�7�E�j
time, and have since formed a new partnership 
to engage young people in a programme to 
develop resilience. Challenge Academy CIC is a 
social enterprise based at Baggeridge Country 
�¤�‡�/�ï���j�U�E�j�Õ�‡�7�j�‡�j�7�,�²�¤�E�‡�¤�M�ó�‡�/�j�Ì�‡�¤�Û�ó�Û�E�l�j�«�²�7�Û�Í�þ�²�«�j�E�	�j
educate, challenge and get the most out of 
people, from high ropes to climbing walls and 
outdoor classrooms.

Last year, our group development support 
helped Challenge Academy to secure a 
Reaching Communities grant to deliver their 
new programme, ‘Branching Out’, a series 
�	�Ì�j�¤�	�M�/�7�²�7�j�7�,�²�¤�Û�Ú�¤�‡�ó�ó�l�j�«�²�7�Û�Í�þ�²�«�j�E�	�j�Õ�²�ó�,�j
disadvantaged and vulnerable people across the 
Black Country. The programme aims to develop 
individual and group emotional resilience and 

“
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mental toughness, which will help people to 
cope better with everyday stressors, develop 
essential skills for employability, and support 
and maintain healthy relationships.

Wheels, based in Stourbridge, engages with 
teenagers who struggle in mainstream 
school, offering alternative education with a 
range of practical lessons like mechanics and 
construction alongside Maths and English. 
When Marc from Wheels and Mel from 
Challenge Academy met at the HAF provider 
�þ�²�E�f�	�/�ï���j���Õ�‡�ó�ó�²�þ�Í�²�j���¤�‡�«�²�ü�l�j�Õ�‡�«�j�ì�M�7�E�j�7�²�¤�M�/�²�«�j
funding to run their resilience programme. 
They realised how partnership working could 
�£�²�j�	�Ì�j�£�²�þ�²�Ú�E�j�‡�þ�«���j�‡�Ì�E�²�/�j�7�²�e�²�/�‡�ó�j�ü�	�þ�E�Õ�7�j�	�Ì�j
communication, the young people from Wheels 
�f�²�/�²�j�	�þ�²�j�	�Ì�j�E�Õ�²�j�Ú�/�7�E�j�Í�/�	�M�,�7�j�E�	�j�,�‡�/�E�Û�¤�Û�,�‡�E�²�j�Û�þ�j�E�Õ�²�j
new programme.

By the end of the programme, Marc said, “The 
growth we saw in students was remarkable.” 
�•�þ�²�j�l�	�M�þ�Í�j�,�²�/�7�	�þ�j�7�‡�Û�«�j�Õ�Û�7�j�¤�	�þ�Ú�«�²�þ�¤�²�j�Õ�‡�«�j
increased, and so had his resilience. He feels 
he now approaches things differently and can 
voice his opinion in the correct way. The young 
people at Wheels continue to put their skills into 
practice and are now transforming a campervan 
for Challenge Academy’s outreach work.

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

 “...the connection with Challenge 
Academy has allowed the young 
�,�²�	�,�ó�²�‘�E�	�‘�£�²�þ�²�ö�E�‘�Ì�/�	�ü�‘�E�Õ�²�Û�/�‘�E�/�‡�Û�þ�Û�þ�Í�‘
and facilities, but has also given 
them the opportunity to work on new 
projects that they wouldn’t have been 
able to do without the partnership. 
As we both network with different 
organisations, we are gaining more 
connections allowing us to reach more 
young people in the borough.” 
Marc, Wheels

“

Empowering and inspiring young 
people across Dudley borough to 
deliver health related messages to their 
peers and their community

The Dudley Young Health Champion Programme 
is a 4-week pilot training programme where 
students work individually or in groups to choose 
a health topic that is important to them and 
develop and deliver a creative project to highlight 
and communicate health messages to their peers. 

Last year, we provided opportunities to empower 
and inspire 40 students across Dudley borough 
to become Young Health Champions in their 
community to deliver health related messages to 
their peers. 

Through the pilot programme, young people 
have explored health topics such as the impact 
of mental health on sleep in teenagers, and 
created a project to decorate pillows with positive 
messages. They have also produced a small 
booklet with sleep tips and signposting to mental 
health organisations.  

To inspire future Young Health Champions, 
Beacon Hill and The Link Academy students 

have produced an information booklet for the 
programmes induction package. The design 
includes a visual aid called a ‘Health Wheel’ to 
help young people to understand health topics 
and the bigger picture.

"So often we are asked to take 
part in projects and never 
see the end result or feel 
involved. As a Dudley Young 
Health Champion it feels 
great to actually complete our 
loneliness project and feel like 
we are making a difference. 
I'm really excited for what's 
to come." Student from The Link 
Academy

Dudley CVS Annual Review 2022-2023 Connecting, inspiring and working alongside people and organisations to achieve resilience and positive change21



Our culture is rooted in collaboration, 
sharing and learning, and we’re 
committed to building local 
networks, providing opportunities 
for joint-working to support better-
connected communities.

�(�P�®�ö�µ�o���!�ß�²���Ø�Š�:���:�H�Š�2�H�µ�®���i���2�ò�Þ���Ð���Þ�����ÿ���2�µ��
�/�ö�Š�§�µ�L�¦�Š�:�µ�®���i�Š�o�:�)���i���2�ò�Þ���Ð���Þ�����:�ÿ�Š�ö�ö�µ�2��
�§���ÿ�ÿ�P���Þ�H�Þ�µ�:���:�����i�µ���§�Š�����Ð�µ�H���H�����ò�����i���H�Ø�µ�ÿ��
�¦�µ�H�H�µ�2�.���§�ö�Š�§�µ�L�¦�Š�:�µ�®���i���2�ò�Þ���Ð���Þ�:���Š�¦���P�H���/�µ���/�ö�µ��
�®���Þ���Ð���Ð�2�µ�Š�H���H�Ø�Þ���Ð�:���Š���®�����P�2�H�P�2�Þ���Ð���:�H�2�����Ð��
�§�������µ�§�H�Þ�����:���2�����H�µ�®���Þ�����§���ÿ�ÿ�P���Þ�H�Þ�µ�:�.��

Since 2021, we have brought together, 
connected and worked alongside passionate 
local people, organisations, businesses 
and strategic partners through facilitated 
networks in 5 townships across Dudley 
borough to support them to achieve positive 
change in the communities where they live 
and work. 

Bringing the Growing Up Green 
Festival to Stourbridge

In Stourbridge, we started with having 
conversations with people who live, volunteer or 
work in Stourbridge area, to build a picture of the 
locality. We found out what people valued most 
about Stourbridge (community, sense of identity, 
green spaces, arts and music scene, its independent 
businesses) and their aspirations for the area 
(activities that bring the community together, better 
communication between organisations in the area, 
support for local businesses and improved safety).
 
We brought a wider network of people together 
�E�	�j�²�k�,�ó�	�/�²�j�E�Õ�²�7�²�j�Ú�þ�«�Û�þ�Í�7�j�‡�þ�«�j�Õ�	�f�j�f�²�j�¤�	�M�ó�«�j�£�M�Û�ó�«�j
on them together. We introduced people to the 
Creative Canvas, developed by colleagues from 
Creative Black Country, as a way for people to 
�«�²�e�²�ó�	�,�j�E�Õ�²�Û�/�j�Û�«�²�‡�7�j�Ì�	�/�j�E�Õ�²�j�‡�/�²�‡�j�‡�þ�«�j�Ú�þ�«�j�Õ�²�ó�,�²�/�7�j
and collaborators. The idea was to encourage 
people who wanted to do something locally to 
get their ideas down and share them with others 
in the network who could help bring them to life 
by offering their skills, talents, passions and other 
resources.

One of those ideas was to bring the Growing 
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2

Up Green Festival (for Great Big Green Week) to 
Stourbridge. Growing Up Green is a children, family 
and arts festival that ran across Birmingham and 
�,�‡�/�E�7�j�	�Ì�j�¯�‡�þ�«�f�²�ó�ó�j�Û�þ�j�À�¾�À�¿�j�ó�²�«�j�£�l�j�½�Õ�²�j�¤�‡�/�‡�ï�²�²�E�j�¯�E�M�«�Û�	�j
CIC. Hayley, a Stourbridge resident, community arts 
facilitator and founder of Wild About Stourbridge, 
asked us if we thought there might be a way to 
make this happen in Stourbridge. Our answer was, 
of course, a resounding ‘Yes!’ Our principle to get this 
�	�Ì�Ì�j�E�Õ�²�j�Í�/�	�M�þ�«�j�f�‡�7�j�E�	�j�ï�²�²�,�j�Û�E�j�7�Û�ü�,�ó�²���j�E�	�j�‡�7�ï�j�Í�/�	�M�,�7���j
residents and activists in our networks if they would 
like to do something they already do well during 
the week. That way, we could curate a range of 
events and activities all under the Growing Up Green 
banner.
 
Over the next few months of careful relationship-
building, we brought a range of people and 
organisations together to our co-facilitated planning 
sessions. As well as local residents, councillors and 
friends from Dudley Council. And with that diversity 
of skills, resources, talent and passion, we curated a 
�£�/�Û�ó�ó�Û�‡�þ�E�j�/�‡�þ�Í�²�j�	�Ì�j�‡�¤�E�Û�e�Û�E�Û�²�7�j�Ì�	�/�j�E�Õ�²�j�Ú�/�7�E�j�l�²�‡�/���j�j�¤�²�	�,�ó�²�j
openly contributed their ideas, connected to expand 
the activities they planned and offered venues and 
other support. �À�Ø�µ���Û�2�:�H���µ�h�µ�2���J�2���i�Þ���Ð���Ç�/���J�2�µ�µ����
Festival ���Þ�����²�H���P�2�¦�2�Þ�®�Ð�µ�����Ï�Ï�µ�2�µ�®���ÿ���2�µ���H�Ø�Š�����Â�À���µ�h�µ���H�:��
���h�µ�2���È���®�Š�o�:���Š���®���2�µ�Š�§�Ø�µ�®���ÿ���2�µ���H�Ø�Š�����Ä�À�À���/�µ���/�ö�µ�.
 

�m�����Ð�µ�2���H�µ�2�ÿ�)���¦�2�Þ���Ð�Þ���Ð���/�µ���/�ö�µ���H���Ð�µ�H�Ø�µ�2���H����
�§���ö�ö�Š�¦���2�Š�H�µ���Š���®���/�ö�Š�����H�Ø�µ���Û�2�:�H���J�2���i�Þ���Ð���Ç�/���J�2�µ�µ����
�I�µ�:�H�Þ�h�Š�ö���Ø�Š�:���ö�µ�®���H���(
•	 �„�2�Ð�Š���Þ�:�µ�2�:���Û���®�Þ���Ð���§���ÿ�ÿ�P���Þ�H�o���Š���®���:�P�/�/���2�H��

�Þ�����µ�Š�§�Ø�����H�Ø�µ�2
•	 �X���§�2�µ�Š�:�µ�®���§�������µ�§�H�Þ�������Š���®���/�µ���/�ö�µ���:�Ø�Š�2�Þ���Ð��

�:�ò�Þ�ö�ö�:���Š���®���2�µ�:���P�2�§�µ�:���i�Þ�H�Ø���µ�Š�§�Ø�����H�Ø�µ�2
•	 �„�2�Ð�Š���Þ�:�µ�2�:���i���2�ò�Þ���Ð���H���Ð�µ�H�Ø�µ�2�����������H�Ø�µ�2��

�Š�§�H�Þ�h�Þ�H�Þ�µ�:�)���:�P�§�Ø���Š�:���0�Š�:�H�µ�2���/�2���h�Þ�:�Þ�������Š���®��
�§���2�����Š�H�Þ�����L�H�Ø�µ�ÿ�µ�®���µ�h�µ���H�:

•	 �À�Ø�µ���µ�n�/�Š���:�Þ���������Ï���H�Ø�µ���J�2���i�Þ���Ð���Ç�/���J�2�µ�µ����
���µ�H�i���2�ò�)���ÿ�µ�Š���Þ���Ð���H�Ø�Š�H���Â�À�Â�Ã�Z�:���Ï�µ�:�H�Þ�h�Š�ö���i�Þ�ö�ö��
�Ø�Š�/�/�µ�����Þ�����ÿ���2�µ���ö���§�Š�H�Þ�����:���Š�§�2���:�:���(�P�®�ö�µ�o��
�¦���2���P�Ð�Ø�)���Þ���§�ö�P�®�Þ���Ð��� �2�Þ�µ�2�ö�µ�o���R�Þ�ö�ö���Š���®���!���:�µ�ö�µ�o�.
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Bringing together passionate 
individuals, groups and organisations 
who want to make Coseley an even 
better place to live

� �Þ�Ð���m���§�Š�ö���Þ�:���Ï�P���®�µ�®���¦�o���H�Ø�µ���y�Š�H�Þ�����Š�ö���m���H�H�µ�2�o��
�!���ÿ�ÿ�P���Þ�H�o���I�P���®���Š���®���ÿ�Š���Š�Ð�µ�®���¦�o���m���§�Š�ö���À�2�P�:�H�.��
�À�Ø�µ�2�µ���i�µ�2�µ���Á�Å�À��� �Þ�Ð���m���§�Š�ö���Š�2�µ�Š�:���Þ�����0���Ð�ö�Š���®��
�Š�ö�ö���§�Š�H�µ�®���Š�H���ö�µ�Š�:�H���•�Á�ÿ�Þ�ö�ö�Þ�������µ�Š�§�Ø�.���0�Š�:�H���!���:�µ�ö�µ�o��
�i�Š�:���:�µ�ö�µ�§�H�µ�®���Š�:���Š��� �Þ�Ð���m���§�Š�ö���Š�2�µ�Š���¦�o���H�Ø�µ��� �Þ�Ð��
�m���H�H�µ�2�o���I�P���®���Þ�����Â�À�Á�Á�.��

�À�Ø�µ���0�Š�:�H���!���:�µ�ö�µ�o��� �Þ�Ð���m���§�Š�ö���/�2���Ð�2�Š�ÿ�ÿ�µ���i�Þ�ö�ö��
�§�ö���:�µ���Þ�����w�Š�2�§�Ø���Â�À�Â�Ä���Š�Ï�H�µ�2���Á�À���o�µ�Š�2�:�����Ï���¦�2�Þ���Ð�Þ���Ð��
�H���Ð�µ�H�Ø�µ�2���/�Š�:�:�Þ�����Š�H�µ���Þ���®�Þ�h�Þ�®�P�Š�ö�:�)���Ð�2���P�/�:���Š���®��
���2�Ð�Š���Þ�:�Š�H�Þ�����:���i�Ø�����i�Š���H���H�����ÿ�Š�ò�µ���H�Ø�µ�Þ�2���Š�2�µ�Š���Š����
�µ�h�µ�����¦�µ�H�H�µ�2���/�ö�Š�§�µ���H�����ö�Þ�h�µ�.��

Over the years, Dudley CVS’s East Coseley Big 
�j�	�¤�‡�ó�j�¯�M�,�,�	�/�E�j�•�Ì�Ú�¤�²�/�j�Õ�‡�7�j�f�	�/�ï�²�«�j�E�	�j�7�M�,�,�	�/�E�j
the residents leading East Coseley Big Local to 
form fruitful partnerships with West Midlands 
�½�/�‡�Û�þ�7���j�v�²�E�f�	�/�ï�j�§�‡�Û�ó���j�%�M�«�ó�²�l�j���	�M�þ�¤�Û�ó�j�‡�þ�«�j�E�Õ�²�j
Canal & River Trust. We have supported over 
100 local groups and individuals who wanted to 
�7�E�‡�/�E�j�	�/�j�Í�²�E�j�Û�þ�e�	�ó�e�²�«�j�Û�þ�j�‡�¤�E�Û�e�Û�E�Û�²�7���j�,�/�	�ì�²�¤�E�7�j�‡�þ�«�j
initiatives in the East Coseley Big Local area. 

Larger groups, including community centres and 
local churches, have been supported, and also 
many smaller groups that mean so much to the 
residents of Coseley.  

East Coseley Big Local considers its legacy to be 
a better connected community in which local 
people work together and with local organisations 
to create and maintain vibrant and welcoming 
activities, events, green spaces and community 
places, and take responsibility for their economic 
and environmental future.

During the year, funds were granted for Darkhouse 
Baptist Church Garden to turn a section of their 
car park and disused ground area into a peaceful 
place of contemplation where people can grow 
�Û�	�f�²�/�7�j�	�/�j�e�²�Í�²�E�‡�£�ó�²�7�j�Ì�	�/�j�ü�‡�þ�l�j�l�²�‡�/�7�j�E�	�j�¤�	�ü�²���j

�¤�²�	�,�ó�²�j�Õ�‡�e�²�j�¤�	�ü�²�j�Ì�	�/�f�‡�/�«�j�E�	�j�ï�²�²�,�j�E�Õ�²�j�t�²�þ�I�7�j���ó�M�£�j
running, a club set up at the Summerhill Centre 
in Coseley, where residents come together to play 
snooker, dominos, darts, cards and chat.  

Craft Clubs will continue with the opening of the 
�e�‡�¤�ï�j�v�²�f�‡�ó�ó�j���²�þ�E�/�²�j�E�	�j�£�/�Û�þ�Í�j�²�e�²�þ�j�ü�	�/�²�j�,�²�	�,�ó�²�j
�E�	�Í�²�E�Õ�²�/�j�E�	�j�²�þ�ì�	�l�j�E�Õ�²�j�‡�¤�E�Û�e�Û�E�l���j�j

Slow-paced wellbeing walks around the park and 
�£�/�Û�7�ï�j�¤�‡�þ�‡�ó�j�f�‡�ó�ï�7�j�Õ�‡�e�²�j�,�/�	�e�²�«�j�£�²�þ�²�Ú�¤�Û�‡�ó�j�E�	�j�E�Õ�²�j
physical and mental health of the people involved. 
The walks have inspired many to come forward to 
become walk leaders.

�¤�²�	�,�ó�²�j�f�Û�ó�ó�j�¤�	�þ�E�Û�þ�M�²�j�E�	�j�¤�	�ü�²�j�E�	�Í�²�E�Õ�²�/�j�E�	�j�²�þ�ì�	�l�j
Skittles on a Friday afternoon at the Mary Dermott 
Hall. The Skittles League, an event that has 
brought many local groups together since the 
beginning of East Coseley Big Local, will continue 
to bring the community together four times a 
year.  

“Our community is closer than it’s ever 
been. That is our legacy.”  �v�²�Û�ó�j�j�‡�þ�Í�Ì�	�/�«���j
�-�‡�7�E�j���	�7�²�ó�²�l�j���Û�Í�j�j�	�¤�‡�ó�j�¯�M�,�,�	�/�E�j�•�Ì�Ú�¤�²�/

“

Nurturing caring vibrant and strong communities where everyone can fulfil their potential
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Working together to support and nurture 
our communities, especially when times 
are tough

In September 2022, as the weather started to turn 
colder and with cost of living and energy bills 
on the rise, we brought together a network of 
venues in Dudley borough that could offer Warm 
Welcomes to local people during the winter 
months. 

We invited organisations to meet a set of simple 
criteria, to provide a welcoming, warm and safe 
place for local people to go where they could 
�²�þ�ì�	�l�j�Ì�/�²�²�j�Õ�	�E�j�«�/�Û�þ�ï�7�j�‡�þ�«�j�¤�	�ü�,�‡�þ�Û�	�þ�7�Õ�Û�,��

�Ç�À�����2�Ð�Š���Þ�:�Š�H�Þ�����:�����/�µ���µ�®���H�Ø�µ�Þ�2���®�����2�:���Š���®��
�:�H�µ�/�/�Þ���Ð���P�/���H�����:�P�/�/���2�H���(�P�®�ö�µ�o�Z�:���2�µ�:�Þ�®�µ���H�:��
�H�Ø�2���P�Ð�Ø���®�Þ�Ï�Û�§�P�ö�H���µ�§�������ÿ�Þ�§���H�Þ�ÿ�µ�:�. 

�j�	�¤�‡�ó�j�,�²�	�,�ó�²�j�¤�	�M�ó�«�j�Ú�þ�«�j�	�M�E�j�‡�£�	�M�E�j�Ý�‡�/�ü�j
Welcome venues close to where they live via an 
�Û�þ�E�²�/�‡�¤�E�Û�e�²�j�ü�‡�,���j�f�Û�«�²�ó�l�j�«�Û�7�E�/�Û�£�M�E�²�«�j�Û�l�²�/�7���j�	�/�j�£�l�j
�,�Õ�	�þ�Û�þ�Í�j�	�M�/�j�	�Ì�Ú�¤�²���j�•�M�/�j�Ì�‡�¤�Û�ó�Û�E�‡�E�Û�	�þ�j�	�Ì�j�E�Õ�²�j�þ�²�E�f�	�/�ï�j
connected venues to a suite of online tools, and 
we communicated regularly to provide them with 
additional resources.

 

�¤�²�	�,�ó�²�j�f�Õ�	�j�M�7�²�«�j�‡�j�Ý�‡�/�ü�j�Ý�²�ó�¤�	�ü�²�7�j�e�²�þ�M�²�j�E�	�ó�«�j
us they had found a warm and welcoming place 
to go during the cold winter months to meet 
new people and make new friendships. 

“It’s good to have somewhere to go to 
break up the week.”

“It is good to be among friendly people, 
to have a good chat, to laugh and 
meet new people”

“

Jasmine Road Community Gardens 
- Plot to Plate 

Jasmine Road Community Gardens was one of the six 
�,�/�	�ì�²�¤�E�7�j�Ì�M�þ�«�²�«�j�E�	�j�7�²�E�j�M�,�j�E�Õ�²�j�¤�ó�	�E�j�E�	�j�¤�ó�‡�E�²�j�,�/�	�ì�²�¤�E���j�½�Õ�²�j
�,�/�	�ì�²�¤�E�j�E�²�‡�¤�Õ�²�7�j�,�²�	�,�ó�²�j�Õ�	�f�j�E�	�j�Í�/�	�f�j�E�Õ�²�Û�/�j�	�f�þ�j�,�/�	�«�M�¤�²�j
�Ì�/�	�ü�j�7�E�‡�/�E�j�E�	�j�Ú�þ�Û�7�Õ�j�‡�þ�«�j�Õ�	�f�j�E�	�j�E�M�/�þ�j�E�Õ�²�ü�j�Û�þ�E�	�j�E�‡�7�E�l�j�ü�²�‡�ó�7�j
to feed their families. 

Local residents can pick a variety of fruit and vegetables at 
the community garden on a “pay as you feel able to” basis 
�f�Û�E�Õ�j�‡�ó�ó�j�,�/�	�¤�²�²�«�7�j�Í�	�Û�þ�Í�j�£�‡�¤�ï�j�Û�þ�E�	�j�E�Õ�²�j�,�/�	�ì�²�¤�E�j�E�	�j�Õ�²�ó�,�j�f�Û�E�Õ�j
sustainability. A Community Café/Hub is on site serving 
warm meals once a month supported by Black Country 
Foodbank as well as a Breakfast Club once a month. 

A series of short cook along videos produced with YMCA 
and Black Country Food Bank have been produced to show 
people how to cook a meal using the pickup a food bag 
to feed a Family of 4 scheme. The videos help people to 
cook meals at home if they don’t feel comfortable enough 
cooking with a group of strangers.  

3

2

Jasmine Road Community Gardens 
- Plot to Plate 

Jasmine Road Community Gardens was one 
of the six voluntary groups funded by the 
���¤�E�Û�	�þ�j�	�þ�j�¤�	�e�²�/�E�l�j�Í�/�‡�þ�E�7�j�E�	�j�7�²�E�j�M�,�j�‡�j�¤�ó�	�E�j�E�	�j
�¤�ó�‡�E�²�j�,�/�	�ì�²�¤�E���j�½�Õ�²�j�,�/�	�ì�²�¤�E�j�E�²�‡�¤�Õ�²�7�j�,�²�	�,�ó�²�j
�Õ�	�f�j�E�	�j�Í�/�	�f�j�,�/�	�«�M�¤�²�j�Ì�/�	�ü�j�7�E�‡�/�E�j�E�	�j�Ú�þ�Û�7�Õ�j�‡�þ�«�j
create tasty meals to feed their families. 

Local residents can pick fruit and vegetables 
at the community garden on a “pay as 
you feel able to” basis, with all proceeds 
�Í�	�Û�þ�Í�j�£�‡�¤�ï�j�Û�þ�E�	�j�E�Õ�²�j�,�/�	�ì�²�¤�E�j�E�	�j�Õ�²�ó�,�j�f�Û�E�Õ�j
sustainability. A Community Café/Hub on site 
serves warm meals once a month, supported 
by Black Country Foodbank, and a Breakfast 
Club once a month.

A series of short cook along videos produced 
with YMCA and Black Country Food Bank 
show people how to cook a meal using 
the pickup a food bag to feed a family of 4 
scheme. The videos help people to cook meals 
at home if they don’t feel comfortable to cook 
with a group of people.

3

2

Connecting and Collaborating on Poverty 

During the year, Dudley CVS collaborated with 
Dudley MBC to bring together partners and 
organisations to kickstart conversations about 
what we could do together differently to help 
people facing poverty in light of increased cost 
of living.  

�Ý�²�j�Õ�²�ó�«�j�E�f�	�j�¤�	�e�²�/�E�l�j�¯�M�ü�ü�Û�E�7�j�E�	�j�²�þ�‡�£�ó�²�j
voluntary sector organisations and partners to 
share information about what they were doing 
to support people, collectively share what issues 
and challenges were emerging, and to help 
�,�/�	�ü�	�E�²�j�E�Õ�²�j�e�	�ó�M�þ�E�‡�/�l�j�7�²�¤�E�	�/�j���¤�E�Û�	�þ�j�	�þ�j�¤�	�e�²�/�E�l�j
grants.

Over 80 people attended each Summit, which 
resulted in increased partnership working, 
greater awareness about local support services, 
and the launch of round 2 of the Action on 
�¤�	�e�²�/�E�l�j�Í�/�‡�þ�E�7�j�f�Õ�²�/�²�£�l �:�Þ�n���h���ö�P���H�Š�2�o���Ð�2���P�/�:��
�i�µ�2�µ���Š�i�Š�2�®�µ�®���Š���H���H�Š�ö�����Ï���•�Å�À�)�À�À�À���H�����/�Þ�ö���H�����µ�i��
�/�2���ï�µ�§�H�:���H�Š�§�ò�ö�Þ���Ð���/���h�µ�2�H�o�.

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

“
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Creating opportunities for people who 
have migrated to Dudley to connect and 
thrive 

Dudley CVS was awarded £100,000 from 
Black Country West Birmingham Clinical 
Commissioning Group in early 2022, which 
subsequently attracted a further £50,000 
investment from Dudley MBC to create new 
opportunities for refugees, asylum seekers and 
migrants to connect with each other and take 
part in wellbeing activities.  

The funding enabled a range of voluntary sector 
organisations to come together to establish the 
‘Dudley Central Migrant Connect Circle’ which 
offers refugees, asylum seekers and migrants: 
• Safe spaces to meet 
• �¤�²�²�/�j�7�M�,�,�	�/�E�j�‡�þ�«�j�þ�²�f�j�Ì�/�Û�²�þ�«�7�Õ�Û�,�7�j
• A range of wellbeing activities such as 

walking and drawing, gardening, cooking and 
boxing

• Access to guidance and support such 
as immigration advice, volunteering 
opportunities and employability support 

• Opportunities for migrants to share their skills 
and talents 

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

�À�����®�Š�H�µ�)���Á�É�Ä���ÿ�Þ�Ð�2�Š���H�:���Ø�Š�h�µ���H�Š�ò�µ�����/�Š�2�H�.�� 

The collaborative has opened up more referral 
�/�	�M�E�²�7�j�Ì�	�/�j�G�¤�7�j�‡�þ�«�j�	�E�Õ�²�/�j�Õ�²�‡�ó�E�Õ�j�,�/�	�Ì�²�7�7�Û�	�þ�‡�ó�7�j
�f�Õ�	�j�f�²�/�²�j�,�/�²�e�Û�	�M�7�ó�l�j�7�E�/�M�Í�Í�ó�Û�þ�Í�j�E�	�j�Ú�þ�«�j�E�Õ�²�j
right support services for migrants they were 
in contact with. The immigration advice, now 
provided locally by Brushstrokes and the 
Wolverhampton Migrant Centre, has made 
this provision more accessible as migrants no 
longer need to travel out of borough and be 
placed on long waiting lists. 

�²�Š�Û�Š�:���:�H���2�o

�¯�‡�Ú�‡���j�‡�þ�j�‡�7�l�ó�M�ü�j�7�²�²�ï�²�/�j�Ì�/�	�ü�j�¤�‡�ï�Û�7�E�‡�þ���j�Ì�‡�¤�²�«�j
multiple challenges, including a health condition, 
�Ú�þ�‡�þ�¤�Û�‡�ó�j�Õ�‡�/�«�7�Õ�Û�,�j�‡�þ�«�j�«�²�,�/�²�7�7�Û�	�þ���j���/�²�‡�/�E�9
Collective CIC one of the partner organisations of 
�E�Õ�²�j�H���	�þ�þ�²�¤�E�j���	�ó�ó�‡�£�	�/�‡�E�Û�e�²�I���j�,�/�	�e�Û�«�²�«�j�¯�‡�Ú�‡�j�f�Û�E�Õ�j
food vouchers and transport assistance to alleviate 
�Õ�²�/�j�Û�ü�ü�²�«�Û�‡�E�²�j�þ�²�²�«�7���j�¯�‡�Ú�‡�j�f�‡�7�j�²�þ�¤�	�M�/�‡�Í�²�«�j�E�	�j
attend their support sessions and workshops. 
During a craft workshop, it was discovered 
�¯�‡�Ú�‡�j�Õ�‡�«�j�‡�j�E�‡�ó�²�þ�E�j�‡�þ�«�j�‡�þ�j�Û�þ�E�²�/�²�7�E�j�Û�þ�j�7�²�f�Û�þ�Í���j
�§�²�¤�	�Í�þ�Û�v�Û�þ�Í�j�¯�‡�Ú�‡�I�7�j�E�‡�ó�²�þ�E���jCreart �j�,�/�	�e�Û�«�²�«�j�¯�‡�Ú�‡�j
�f�Û�E�Õ�j�7�²�f�Û�þ�Í�j�²�.�M�Û�,�ü�²�þ�E���j�Ý�Û�E�Õ�j�E�Õ�²�7�²�j�E�	�	�ó�7���j�¯�‡�Ú�‡�j
began sewing and helping people repair clothes. 
This helped boost her self-esteem, foster a sense of 
belonging and connection with others.

�¯�‡�Ú�‡�j�Û�7�j�þ�	�f�j�ó�	�	�ï�Û�þ�Í�j�Û�þ�E�	�j�f�‡�l�7�j�	�Ì�j�M�E�Û�ó�Û�7�Û�þ�Í�j�Õ�²�/�j
talents to start her own business. 

�(�P�®�ö�µ�o���!�µ���H�2�Š�ö���w�Þ�Ð�2�Š���H���!�������µ�§�H���!�Þ�2�§�ö�µ���/�Š�2�H���µ�2�:��
�Þ���§�ö�P�®�µ�(���!�µ���H�2�µ���Ï���2���0�1�P�Š�ö�Þ�H�o���Š���®���(�Þ�h�µ�2�:�Þ�H�o�)���!�2�µ�Š�2�H�L
�!���ö�ö�µ�§�H�Þ�h�µ���!�X�!�)���ª�µ�h�Þ�h�Š�ö���I�Þ�2�µ�:�)���!�2�µ�Š�H�Þ�h�µ���R�µ�Š�ö�H�Ø���!�X�!�)��
� �2�P�:�Ø�:�H�2���ò�µ�:�)���à���ö�h�µ�2�Ø�Š�ÿ�/�H�������w�Þ�Ð�2�Š���H���!�µ���H�2�µ�.
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“I come to meet friends and I 
know I can always get help and 
information when I need it. There 
is always a warm welcome here.” 
Abeke, former asylum seeker

�à�µ���§�������µ�§�H�µ�®���i�Þ�H�Ø�����h�µ�2���Â�À�À���/�µ���/�ö�µ��
�i�Ø�����H���ö�®���P�:���Š�¦���P�H���H�Ø�µ�Þ�2���µ�n�/�µ�2�Þ�µ���§�µ�:�����Ï��
�Š�§�§�µ�:�:�Þ���Ð���Ø���P�:�Þ���Ð���Š���®���¦�µ�Þ���Ð���Ø���ÿ�µ�ö�µ�:�:�)��
�Ø�µ�Š�ö�H�Ø�§�Š�2�µ���¦�Š�2�2�Þ�µ�2�:�)���:�H�2�P�Ð�Ð�ö�µ�:���i�Þ�H�Ø��
�§���ÿ�ÿ�P���Þ�§�Š�H�Þ�������Š���®���Ï�P�H�P�2�µ���Ø���/�µ�:���Ï���2��
�H�Ø�µ�Þ�2���§�Ø�Þ�ö�®�2�µ���.

Read more about the work of 
Healthwatch Dudley: 
www.healthwatchdudley.co.uk

“

Listening to migrant communities 

In 2021, Dudley CVS was awarded targeted 
prevention funding from the Black Country & West 
Birmingham Clinical Commissioning Group to 
deliver a 12-month pilot to expand social prescribing 
support for migrants, refugees and people seeking 
asylum. As part of this programme, Healthwatch 
Dudley was commissioned to listen to migrant 
communities to better understand some of the 
health and care barriers they face.

Healthwatch Dudley were invited to the Welcome 
Group Halesowen, a charity that hosts weekly 
sessions for refugees and people who are seeking 
asylum. 

During regular visits, the Healthwatch Dudley 
team provided signposting to people who were 
struggling to get the support or information they 
needed about health and care services. 

The team worked with Dudley Integrated Health 
�Â�j���‡�/�²�j�v�O�¯�j�½�/�M�7�E�j�‡�þ�«�j�¯�	�ó�M�E�Û�	�þ�7�Â�O�²�‡�ó�E�Õ�j�E�	�j�«�²�ó�Û�e�²�/�j
blood pressure, cholesterol and diabetes checks 
during one session. 

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

2

Supporting people to keep safe and healthy

Healthwatch Dudley worked with elderly 
communities who could not speak English to form 
social groups. We helped the group at Wellington 
Road to obtain funding to help people to take part 
in activities, keep safe and healthy, and socialise.

�¤�²�	�,�ó�²�j�E�	�ó�«�j�M�7�j�E�Õ�²�l�j�f�‡�þ�E�²�«�j�E�	�j�£�²�¤�	�ü�²�j�ü�	�/�²�j
active and look after their own health. We involved 
Dudley CVS’s Active Black Country Community 
Connector, who arranged exercise sessions and a 
tutor to provide IT classes.

We held an information event with 15 stallholders 
to provide information and health checks. Both
attendees and stallholders learned from this event.
We believe that by building relationships and 
signposting to services, the elderly people living in 
Dudley borough who don’t speak English will be 
more able to take control of their health and care.

“I don’t understand English. I have a heart
condition. The doctor can speak Punjabi, 
but the receptionist only speaks English. So, 
it is hard to explain to them why I need to 
see the doctor.” Information event attendee

�À�Ø�µ��� �ö�Š�§�ò���!���P���H�2�o���Ø�Š�:���:���ÿ�µ�����Ï���H�Ø�µ���Ø�Þ�Ð�Ø�µ�:�H��
�ö�µ�h�µ�ö�:�����Ï���/�Ø�o�:�Þ�§�Š�ö���Þ���Š�§�H�Þ�h�Þ�H�o�����Š�H�Þ�����Š�ö�ö�o���i�Þ�H�Ø���H�Ø�µ��
�ö�Þ�h�µ�:�����Ï��� �ö�Š�§�ò���!���P���H�2�o���2�µ�:�Þ�®�µ���H�:���®�µ�H�µ�2�ÿ�Þ���µ�®���¦�o��
�Š���P���Þ�1�P�µ���:�µ�H�����Ï���§�Ø�Š�2�Š�§�H�µ�2�Þ�:�H�Þ�§�:���Þ���§�ö�P�®�Þ���Ð���Ø�Þ�Ð�Ø��
�ö�µ�h�µ�ö�:�����Ï���®�µ�/�2�Þ�h�Š�H�Þ�����)���ö���i���:�ò�Þ�ö�ö���ö�µ�h�µ�ö�:���Š���®���Ø�Þ�Ð�Ø��
�P���µ�ÿ�/�ö���o�ÿ�µ���H���Š���®���Ø�µ�Š�ö�H�Ø���Þ���µ�1�P�Š�ö�Þ�H�Þ�µ�:�.��

In Dudley, we host a Community Conector as 
part of the ‘Commonwealth Active Communities’ 
�,�/�	�ì�²�¤�E���j�F�M�þ�«�²�«�j�£�l�j�¯�,�	�/�E�j�-�þ�Í�ó�‡�þ�«�j�‡�þ�«�j���¤�E�Û�e�²�j
���ó�‡�¤�ï�j���	�M�þ�E�/�l���j�E�Õ�²�j�,�/�	�ì�²�¤�E�j�‡�Û�ü�7�j�E�	�j�M�7�²�j�E�Õ�²�j�À�¾�À�À�j
Commonwealth Games as a catalyst to inspire 
people to lead a more active lifestyle.

During the year our community connector 
worked with local people and community 
organisations to develop an understanding 
�	�Ì�j�Ì�‡�¤�E�	�/�7�j�E�Õ�‡�E�j�¤�‡�þ�j�Û�þ�Û�M�²�þ�¤�²�j�	�,�,�	�/�E�M�þ�Û�E�Û�²�7�j�Ì�	�/�j
people to be physically active and support a 
healthier lifestyle.

We worked closely with a range of partners to 
maximise the breadth of local assets available, 
with a particular focus on local spaces and 
places, to improve and develop activities and 
events that provide local people with the 
opportunity to move more and be physically 
active.
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Providing information and support to 
unpaid carers

Last year, our carers coordinator continued to 
work with colleagues at Russells Hall Hospital to 
provide information and support to unpaid carers, 
including relatives and friends of inpatients and 
outpatients of the hospital. 

Over the years, we found we had engaged with 
and supported several carers who worked at the 
hospital. We shared this information with the 
hospital Staff Health and Wellbeing team and the 
Equality, Diversity and Inclusion (EDI) lead. As a 
result, the hospital produced a carers survey for 
�7�E�‡�Ì�Ì�j�E�	�j�¤�	�ü�,�ó�²�E�²�j�f�Û�E�Õ�j�‡�þ�j�Û�þ�e�Û�E�‡�E�Û�	�þ�j�E�	�j�ì�	�Û�þ�j�‡�j�7�E�‡�Ì�Ì�j
carers network. 

Together with colleagues at the hospital, our 
carers coordinator facilitated six network sessions 
for carers working at the hospital.

“

3

“

 “The sessions have helped me cope so 
much. I’ve been having a very stressful 
time, combining working with looking 
after my elderly parents… This group has 
helped me focus, we came up with some 
good suggestions and I also spoke to my 
GP practice.  As a result of this, I have had 
an assessment at Halesowen Carers Hub.” 
Staff carer 

“The carers support service offers much-
needed signposting and support for 
carers across the Dudley borough. As 
an extension to this, Sharon and the 
Equality, Diversity and Inclusion (EDI), and 
Wellbeing team are working on how we 
can extend and better support our staff 
who are carers in the workplace. Without 
Sharon’s expertise in this area we would 
struggle to engage with the relevant 
support offers within the wider system. I 
look forward to developing our offer to our 
staff who are carers further.”  Paige, Staff 
Health and Wellbeing Service

“Sharon has been a massive support to 
me as I navigate caring for an elderly 

We have supported many carers whose loved 
ones have dementia and have struggled to 
access support services. We listen to their 
needs and connect them with appropriate 
services so they can receive the support 
needed to continue in their caring roles.  

“Sharon has supported me a great 
deal with her support to carers of 
patients that are admitted into the 
trust. Carers often have struggled 
for many years until they hit point of 
crisis and carer breakdown.” Senior 
�t�²�þ�E�‡�ó�j�O�²�‡�ó�E�Õ�j�¤�/�‡�¤�E�Û�E�Û�	�þ�²�/���j�%�²�ü�²�þ�E�Û�‡�j
and Delirium Team 

We regularly raise awareness of the needs of carers 
and celebrate carers during national campaigns, 
Carers Week and Carers Rights Day. 

During Carers Week in June, we collaborated 
with Whitehouse Cancer Support, Dudley 
Crossroads, Black Country Headway and Dudley 
Adult Learning to provide a picnic for carers 
and volunteers. We brought people together 
in a relaxed and calm environment to chat, 
meet others in similar situations and share their 
experiences. During the picnic, our colleagues 
from adult learning introduced people to pastel 
drawings of nature themes. Many told us they 
�Õ�‡�«�j�²�þ�ì�	�l�²�«�j�ü�²�²�E�Û�þ�Í�j�	�E�Õ�²�/�7�j�Û�þ�j�‡�j�¤�‡�ó�ü�Û�þ�Í�j�	�M�E�«�	�	�/�j
environment.

�•�þ�j���‡�/�²�/�7�j�§�Û�Í�Õ�E�7�j�%�‡�l�j�Û�þ�j�v�	�e�²�ü�£�²�/���j�f�²�j�f�	�/�ï�²�«�j
with Healthwatch Dudley to celebrate carers 
at Wellington Road with a festival of light. We 
decorated glass lanterns alongside our colleagues 
across Dudley to raise awareness of how carers 
contribute to society by looking after their loved 
ones, and we shared valuable information about 
services.

“
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Social Prescribing aims to address people’s 
needs in a holistic way, recognising that 
people’s health is determined primarily 
by a range of social, economic and 
environmental factors. It aims to support 
individuals to take greater control of their 
own health and well-being.

�•�M�/�j�U�þ�E�²�Í�/�‡�E�²�«�j�¤�ó�M�7�j�7�	�¤�Û�‡�ó�j�,�/�²�7�¤�/�Û�£�Û�þ�Í�j�7�²�/�e�Û�¤�²�j
�¤�	�ü�£�Û�þ�²�7�j�‡�j�Û�²�k�Û�£�ó�²���j�þ�	�þ�9�¤�ó�Û�þ�Û�¤�‡�ó���j�Õ�	�ó�Û�7�E�Û�¤�j�,�‡�¤�ï�‡�Í�²�j
of support which focuses on the whole person’s 
�þ�²�²�«�7�j�E�	�j�ì�	�Û�þ�E�ó�l�j�Ú�þ�«�j�7�	�ó�M�E�Û�	�þ�7�j�E�	�j�,�/�	�£�ó�²�ü�7�j�Ì�‡�¤�²�«���j
Support is independent, impartial and usually 
provided in people's own homes, so that the 
service can build a true picture of the person, their 
living conditions and family support networks. 

We spend quality time with people, actively 
listening to their needs and aspirations. We ensure 
people are accessing services appropriate to their 
needs and help them to navigate the health and 
social care system.

Over the year, �Á�Á�Á�Â�����P�H�����Ï���Á�Ã�Ã�Ç��people accepted 
the service and received support. 12 months 
post support saw a  �Å�Á�­���2�µ�®�P�§�H�Þ�������Þ�����Þ���/�Š�H�Þ�µ���H��
admissions  and a �Ä�È�­���2�µ�®�P�§�H�Þ�������Þ�������Ë�0��
attendance . 

�U�þ�E�²�Í�/�‡�E�²�«�j�¤�ó�M�7�j�O�U�Ä�j�¯�²�/�e�Û�¤�²�� �Ä�É�����P�H�����Ï���Æ�Á��
�H�Ø�Š�H�Z�:���È�À�­ of people accepted the service and 
received support.  12 months post support saw 
a �Å�Ã�­���2�µ�®�P�§�H�Þ�������Þ�����Þ���/�Š�H�Þ�µ���H���Š�®�ÿ�Þ�:�:�Þ�����: and a  
�Å�À�­���2�µ�®�P�§�H�Þ�������Þ�������Ë�0���Š�H�H�µ���®�Š���§�µ. 

7 different organisations received funding 
through the Voluntary Sector Social 
�¤�/�²�7�¤�/�Û�£�Û�þ�Í�j�F�M�þ�«�j�E�	�j�,�/�	�e�Û�«�²�j�7�²�/�e�Û�¤�²�7�j�‡�þ�«�j
�‡�¤�E�Û�e�Û�E�Û�²�7�j�£�‡�7�²�«�j�	�þ�j�Û�«�²�þ�E�Û�Ú�²�«�j�Í�‡�,�7�j�‡�þ�«�j�E�Õ�²�j
needs of people receiving support from the 
service. 

�Ã volunteer community buddies supported the 
work.

“She got the ball rolling and told me 
what was available. She has given 
me a bit of hope for humankind.” 
Bill,  IP service user

2

���Û�ó�ó�j�-�Ä�Â�.�j�Õ�‡�«�j�²�þ�ì�	�l�²�«�j�	�M�E�«�	�	�/�j�‡�¤�E�Û�e�Û�E�Û�²�7�j�‡�þ�«�j�f�	�/�ï�Û�þ�Í�j
as a builder before his physical health began to 
deteriorate. A sudden loss of independence and 
change in lifestyle had affected him and his family 
�²�ü�	�E�Û�	�þ�‡�ó�ó�l�j�‡�þ�«�j�Ú�þ�‡�þ�¤�Û�‡�ó�ó�l���j�‡�þ�«�j�£�²�Û�þ�Í�j�‡�f�‡�l�j�Ì�/�	�ü�j
work had left him socially isolated.

���Û�ó�ó�j�Õ�‡�«�j�þ�²�e�²�/�j�¤�ó�‡�Û�ü�²�«�j�£�²�þ�²�Ú�E�7�j�	�/�j�‡�¤�¤�²�7�7�²�«�j
professional support, and found the complexity of 
�Ì�	�/�ü�j�Ú�ó�ó�Û�þ�Í�j�	�e�²�/�f�Õ�²�ó�ü�Û�þ�Í���j

���Û�ó�ó�j�f�‡�7�j�/�²�Ì�²�/�/�²�«�j�E�	�j�U�þ�E�²�Í�/�‡�E�²�«�j�¤�ó�M�7�j�e�Û�‡�j�Õ�Û�7�j�G�¤�j�E�	�j
support him to get back on track and to cope with 
his altered life.

We supported Bill to complete the relevant forms 
�E�	�j�‡�,�,�ó�l�j�Ì�	�/�j�E�Õ�²�j�¤�	�/�/�²�¤�E�j�£�²�þ�²�Ú�E�7���j�‡�þ�«�j�ü�‡�«�²�j�‡�j�/�²�Ì�²�/�/�‡�ó�j
to Citizens Advice for additional guidance. We 
gave him information about emotional support, 
including the Dudley Talking Therapy Service and a 
local men’s group. We talked to him about various 
aids and adaptations available to help him at home 
and the Occupational Therapy service.

�•�M�/�j�7�	�¤�Û�‡�ó�j�,�/�²�7�¤�/�Û�£�Û�þ�Í�j�	�Ì�Ú�¤�²�/�j�7�M�,�,�	�/�E�²�«�j���Û�ó�ó�j�f�Û�E�Õ�j
practical, timely guidance and emotional support, 
which he told us was invaluable for him and his 
family at a time when they needed it the most.

�„�h�µ�2�Š�ö�ö�)���H�Ø�µ���§���ÿ�¦�Þ���µ�®���§���:�H���Š�h���Þ�®�Š���§�µ��
�Û�Ð�P�2�µ�����Ï���¦���H�Ø���:�µ�2�h�Þ�§�µ�:���i�Š�:���ï�P�:�H�����h�µ�2��

“
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�O�²�ó�,�Û�þ�Í�‘�,�²�	�,�ó�²�‘�E�	�‘�£�M�Û�ó�«�‘�E�Õ�²�Û�/�‘�¤�	�þ�ö�«�²�þ�¤�²�‘
and become active in their communities

In Autumn 2022, the Integrated Plus service 
set about recruiting a small team of volunteer 
Social Prescribing Community Buddies. 
Community Buddies support people referred 
to the Integrated Plus service by helping 
them to become active in their communities. 
Community Buddies help people to build their 
�¤�	�þ�Ú�«�²�þ�¤�²�j�£�l�j�Í�	�Û�þ�Í�j�Ì�	�/�j�7�Õ�	�/�E�j�f�‡�ó�ï�7���j�ü�²�²�E�Û�þ�Í�j
them at a group or supporting them to start 
a new hobby. Community Buddies have been 
a welcome addition to the service and vital 
moving forward, particularly in helping people 
�f�Õ�	�j�Õ�‡�e�²�j�ó�	�7�E�j�¤�	�þ�Ú�«�²�þ�¤�²�j�E�	�j�ó�²�‡�e�²�j�E�Õ�²�Û�/�j�Õ�	�ü�²�7�j
following the pandemic.

The service has three Community Buddies and 
�f�Û�ó�ó�j�/�²�¤�/�M�Û�E�j�ü�	�/�²�j�«�M�/�Û�þ�Í�j�E�Õ�²�j�þ�²�k�E�j�Ú�þ�‡�þ�¤�Û�‡�ó�j�l�²�‡�/���j
One of the Community Buddies is a previous 
�O�U�Ä�j�7�²�/�e�Û�¤�²�j�M�7�²�/�j�f�Õ�	�j�Õ�‡�7�j�£�²�þ�²�Ú�E�E�²�«�j�Ì�/�	�ü�j�E�Õ�²�j
service and is now enjoying giving back to the 
community by helping others.

Nurturing caring vibrant and strong communities where everyone can fulfil their potential

�U�þ�j�•�¤�E�	�£�²�/�j�À�¾�À�À���j�f�²�j�Õ�	�7�E�²�«�j�	�M�/�j�Ú�/�7�E�j�¯�	�¤�Û�‡�ó�j
�¤�/�²�7�¤�/�Û�£�Û�þ�Í�j���	�þ�Ì�²�/�²�þ�¤�²�j�‡�E�j�E�Õ�²�j���/�Û�²�/�ó�²�l�j
Hill Civic. We work with some exceptional 
artists, facilitators and creatives who deliver 
�Û�þ�7�,�Û�/�Û�þ�Í�j�‡�þ�«�j�7�M�,�,�	�/�E�Û�e�²�j�,�/�	�ì�²�¤�E�7�j�Ì�	�/�j�E�Õ�²�j
people we support. To get a feel for the 
type of activities Link Workers refer to, we 
invited the organisations we work with to 
host practical workshops for guests to gain a 
�«�²�²�,�²�/�j�M�þ�«�²�/�7�E�‡�þ�«�Û�þ�Í�j�	�Ì�j�¯�	�¤�Û�‡�ó�j�¤�/�²�7�¤�/�Û�£�Û�þ�Í���j
The calming sound of birds accompanied our 
conference, along with a woodland theme to 
recreate a connection with nature that the 
�,�²�	�,�ó�²�j�f�²�j�7�M�,�,�	�/�E�j�£�²�þ�²�Ú�E�j�Ì�/�	�ü���j

Guests had the opportunity to try wet felting, 
copper craft, drawing elements in nature or 
team building, as well as an information session 
entitled ‘Ask A Link Worker’ where guests had 
the opportunity to have an informal chat with 
Link Workers and the Listening and Guidance 
�E�²�‡�ü�j�Ì�/�	�ü�j�U�þ�E�²�Í�/�‡�E�²�«�j�¤�ó�M�7���j���/�‡�þ�7�E�	�M�þ���j
Here4YOUth and DIHC. The session enabled 
�Í�M�²�7�E�7�j�E�	�j�«�Û�7�¤�	�e�²�/�j�ü�	�/�²�j�‡�£�	�M�E�j�E�Õ�²�Û�/�j�7�,�²�¤�Û�Ú�¤�j
roles and an overview of the often complex and 
varied work they do daily. We answered about 
the referral process, a typical day in the life of a 
Link Worker, the highs and the lows, and most 
importantly, ‘what exactly is social prescribing?’

Alongside an action-packed creative day, we 
invited people we had supported to bravely 
�7�Õ�‡�/�²�j�7�E�	�/�Û�²�7�j�	�Ì�j�E�Õ�²�Û�/�j�ì�	�M�/�þ�²�l�7�j�‡�þ�«�j�E�Õ�²�j�/�	�‡�«�j�E�	�j
recovery. Many supported with the facilitation 
of the workshops, sharing the skills they had 
learnt with our guests. We were honoured to 
hear Ami share an inspirational case study 
�‡�£�	�M�E�j�Õ�²�/�j�ì�	�M�/�þ�²�l�j�‡�þ�«�j�/�	�‡�«�j�E�	�j�/�²�¤�	�e�²�/�l���j���ü�Û�j
�þ�	�f�j�Í�Û�e�²�7�j�Õ�²�/�j�E�Û�ü�²�j�‡�7�j�‡�þ�j�U�þ�E�²�Í�/�‡�E�²�«�j�¤�ó�M�7�j
allotment volunteer and a community buddy, 
�7�M�,�,�	�/�E�Û�þ�Í�j�	�E�Õ�²�/�7�j�	�þ�j�E�Õ�²�Û�/�j�ì�	�M�/�þ�²�l���j�Ý�²�j�Í�‡�Û�þ�²�«�j
�‡�j�/�‡�/�²�j�Û�þ�7�Û�Í�Õ�E�j�Û�þ�E�	�j�E�Õ�²�j�	�Ì�E�²�þ�j�ó�	�þ�²�ó�l�j�‡�þ�«�j�«�Û�Ì�Ú�¤�M�ó�E�j
issues that the people we work with encounter, 
and we were able to share in the positive 
outcomes of when and how social prescribing 
has made a difference.

In 2015, Dudley CVS took over the running of 
the Brierley Hill Civic from Dudley MBC as a 
community asset transfer. Our vision was to 
reinvigorate the Civic and increase its usage to 
become a central space for the community in 
Brierley Hill.

From 2015 to March 2020, the venue grew 
from strength to strength, with the number of 
bookings and visitors increasing. 

In March 2020, like all entertainment venues, 
events stopped due to the pandemic. By March 
2022, most restrictions had ceased, and we 
could focus on reconnecting with people and 
returning to holding full-scale events. 

We increased the number of public and private 
events, meetings and conferences from 160 
�Û�þ�j�E�Õ�²�j�ó�‡�7�E�j�Ú�þ�‡�þ�¤�Û�‡�ó�j�l�²�‡�/�j�E�	�j�Â�Ã�À���µ�h�µ���H�: for the 
2022/23. The number of guests at our events 
�µ�n�§�µ�µ�®�µ�®���Å�Å�)�À�À�À during this period.

During the year, there were �Ã�Á�À���Ø�Þ�2�µ���¦�����ò�Þ���Ð�:��
�H�������P�2���(�æ�Á���h�µ���P�µ.

Find out more about Brierley Hill Civic:
�i�i�i�.�®�P�®�ö�µ�o�§�h�:�.���2�Ð�.�P�ò�4�§���ÿ�ÿ�P���Þ�H�o�L�h�µ���P�µ�:�4
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