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Pack contents

This pack provides information about Dudley Borough’s Voluntary Sector New Beginnings Funding Programme for 2026. 
Within this pack you will find:
· [bookmark: _Hlk111213655]Part 1: Background information about the aims, priorities and processes for this funding.

· Part 2: An application form to apply for funding.

Timeline
Round One
Closing date for applications	12-noon, Tuesday 24th February 2026
Panel decisions							By Friday 6th March 2026
Funding allocated	By Wednesday 11th March 2026
Projects commence						By Wednesday 1st April 2026
Round Two
Closing date for applications              	12-noon, Friday 18th September 2026
Panel decisions	By Tuesday 29th September 2026
Funding allocated                                              	By Wednesday 7th October 2026
Projects commence				         		By end of October 2026




Part 1: Background information about the aims, priorities and processes for the Voluntary Sector New Beginnings Funding 2024.

Background:
Newcomers from other countries to the UK are often the most vulnerable members of society and often face discrimination, substandard living, housing and working conditions and inadequate or restricted access to mainstream health services.
In Dudley, newcomers make up approximately 0.16% of the total population, or around 500 out of a population of 305,000 while their cases are being heard by the Home Office. (https://www.dudley.gov.uk/residents/register-office/asylum-seekers/#:~:text=In%20Dudley%20asylum%20seekers%20make,of%20a%20population%20of%20305%2C000.)
The 2021 census data found that there are around 25,600 people in Dudley who were not born in the UK (ONS 2024). Many of these people will have lived here a long time and be settled. This fund is targeting people that are newly arrived. 
A proxy figure of how many people are newly migrating to Dudley can be gained by looking at the number of overseas nationals aged over16 that have been allocated national insurance numbers (https://www.gov.uk/government/collections/national-insurance-number-allocations-to-adult-overseas-nationals-entering-the-uk) 
· 2019/20 – 936 
· 2020/21 – 542
· 2021/22 – 1838
· 2022/23 – 2772
· 2023/24 – 2322 


Available funds
£175,000 is available for voluntary organisations and community groups, who operate in Dudley borough, to provide a range of activities in the community and safe spaces for newcomers to meet, make connections and promote inclusion, community cohesion, education and health. 
Grants between £1000 and £30,000 for each project proposal will be considered. 
Two funding rounds during 2026 will be held to encourage and support a range of short and longer-term projects. Projects can be delivered up to a maximum of 12 months or for shorter periods of time to pilot new ideas e.g. a few weeks to a few months.







[bookmark: _Int_MDRllAjI]Our aims, priorities, and process for this funding
A- Aims:
· [bookmark: _Int_lh5DGt2k]to support local voluntary, community, and social enterprise (VCSE) organisations to develop and deliver activities for people newly settled in Dudley borough
· to support projects that provide safe spaces for newcomers to meet and make connections, promote inclusion, community cohesion, education and health
· to pilot or trial new activities which offer an alternative approach to existing provision 
· to facilitate collaborative working amongst the VCSE
· to maximise available resources 
· [bookmark: _Int_KxHd0syl]to share stories, intelligence, and capture learning 
· to encourage innovation and creativity

B- Priorities:
To maximise the impact of the funding we propose to prioritise applications that:
· Hold some community programmes and activities for both men and women separately 
· Target those living in the most deprived wards as defined by indices of multiple deprivation eg Brockmoor and Pennsnett , Dudley central, Netherton and Woodside and St Andrews, Castle and Priory, Brierley Hill, St James, Lye and Stourbridge
· Address the wider determinants of health
· Promote inclusion, community cohesion, education and health
· Informal or formal ESOL classes
· Volunteering opportunities
· Activities that help develop skills for employability
· Offer creativity and innovation
· Collaborate with other voluntary and community organisations to co-deliver projects or share resources
· Encourage newcomers to surface their skills, utilise and share their assets (e.g. knowledge, skills, experience)

 










1 – Grants process:
Applications will be welcomed from Dudley borough’s VCSE between £1000 and up to a maximum of £30,000 using the application form below. The applications will be considered by a local panel made up of statutory partners. All decisions will be final. Bids may be fully funded or part-funded.  

Successful applicants will be required to sign a service level agreement before funding is released. Successful bids will be paid by BACS. Payments may be made by instalments, depending on funding level.

Voluntary organisations must submit copies of invoices/receipts for expenditure against the grant to Dudley CVS with a monitoring form within three weeks of project completion. A mid-term project update report will also need to be submitted. Template forms will be provided.

Applications can be for either collaborative or individual projects or pilot schemes.

The application form must be returned to Dudley CVS by either 12-noon Tuesday 24th February (Round One) or 12-noon Friday 18th September (Round Two) to kategreen@dudleycvs.org.uk

Organisations will be notified of the outcome of their application latest Friday 6th March (Round One) or Tuesday 29th September (Round Two).


2 – Examples of project ideas:
The following provides some examples of potential project ideas. They are not an exhaustive list and are intended as purely examples:
· Cooking / Healthy Eating Classes (From 12 years of age onwards)

· Informal Community ESOL Classes (18+)

· Informal ICT Classes (18+)

· Coffee Mornings for Women (Could bring babies, and toddlers)

· Coffee Mornings for Men

· Get fit classes e.g. football, group walks, dance classes, zumba, yoga, pilates, aerobics any other fitness classes. Age would need to be considered subject to the activity and participants.



We are also willing to consider a range of things community groups may currently offer and in need of funding to continue or activities they may have even offered in the past.


Part 2: Application Form

About you
1. Your name 
[image: https://encrypted-tbn3.gstatic.com/images?q=tbn:ANd9GcS1CCnrBAq_LXOT5GawEGHlt37Uuqaga2zusYud_gouw9HvA4rk]


2. Name of organisation


3. Your contact address and postcode


4. Your contact number(s)


5. Your e-mail address (if you use one)



6. What is your group or organisations structure (please tick):
	
	Company Limited by Guarantee

	
	Unincorporated association

	
	Community Interest Company (Company limited by guarantee) 
Please note, we are unable to fund CICs that are a Company Limited by Shares.

	
	Charitable Incorporated Association

	
	Other, please state:



7. Is your group or organisation a registered charity?			Yes/No

8. Does your group or organisation have at least three unrelated Directors/Trustees?								Yes/No





9. Please describe the aims of your organisation


10. Describe what support your organisation currently provides for newcomers of Dudley borough, if any

11. Are you applying for continuation costs for a project funded last year from the Connect Fund?	                                                       Yes/No

12. If yes, in what ways have you explored other avenues for sustaining this project/activity?


13. Are you applying for 100% of the project costs?           	Yes/No
14. Tell us about your project idea and what you are striving to achieve e.g. your goals/vision


15. How many people do you envisage engaging in the activity/project?


16. What difference/outcomes will your activity/project make? E.g. reduce isolation, improve mental wellbeing, increasing English language skills etc. We will be asking funded organisations to report on the total number of people engaged in the project, outcomes relevant to each project, testimonials and case studies. For specific projects relating to ESOL, volunteering and employability we will be seeking numbers engaging in volunteering, numbers of people secured employment and improved English-speaking skills.


17. What tools or methods will you use to evidence the difference made i.e. outcomes? Eg recognised outcomes tool such as the Outcomes Star, WEMWBS, your own outcomes tool, case studies, questionnaires, surveys etc 


18. Please select which of the criteria of the fund you aim to meet. It might be one or more.

	
	Hold some community programmes and activities for both men and women separately. 

	
	Target those living in the most deprived wards as defined by indices of multiple deprivation eg Brockmoor and Pennsnett , Dudley central, Netherton and Woodside and St Andrews, Castle and Priory, Brierley Hill, St James, Lye and Stourbridge. 

	
	Address the wider determinants of health.

	
	Promote inclusion, community cohesion, education and health.

	
	Informal or formal ESOL classes.

	
	Volunteering opportunities.

	
	Activities that help to develop skills for employability.

	
	Offer creativity and innovation.

	
	Collaborate with other voluntary and community organisations to co-deliver projects or share resources.

	
	Encourage and support newcomers to surface their skills, utilise and share their assets (eg knowledge, skills, experience).



19. Tell us how you intend to meet the above criteria you have selected


20. How much are you applying for?


21. Please provide a breakdown of how you would spend the funds
	Budget heading
	Cost

	
	£

	
	£

	
	£

	
	£

	
	£

	
	£

	
	£

	Total
	£



22. Please provide any additional information that you would like to share in support of your application
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